County of Los Angeles
AD HOC INITIATIVES

CHILD PROTECTION

Topic Document Date
Establish 1. Board Motion - Adopt the Recommendations in the Final Report of the Blue Ribbon 6/10/14
Office of Commission for Child Protection and Establish a Transition Team to Monitor and
Child Protection Implement Recommendations (Establish the Office of Child Protection)
2. Board Correspondence - County Mission Statement on Child Safety 3/13/15
Implementation 3. Board Correspondence - Leveraging the County's Health System to Prevent Child 4/13/15
of Initiatives Abuse and Neglect
4. Board Correspondence - Protecting Commercially Sexually Exploited Children: 8/11/15
Countywide Single Coordinated Entity, Unified Operational Model, Safe House
Program
5. Correspondence — Los Angeles County Protocol for Sharing Information When 8/12/15

Investigating Reports of Suspected Child Abuse/Neglect or Making Detention
Determinations

6. Board Correspondence - Options for Establishing a Philanthropy Liaison in the Office 9/23/15
of Child Protection

7. Board Motion - Establish Center for Strategic Public-Private Partnerships 10/6/15
8. Board Motion - Supporting LGBTQ Youth in Foster Care 10/6/15
9. Board Correspondence - Supporting LGBTQ Youth in Foster Care 12/7/15
10. Board Correspondence - Progress Update on the Blue Ribbon Commission for 12/16/15

Child Protection Recommendations

= Information Available on County Office of Child Protection Website at: http://priorities.lacounty.gov/childprotection/
= Board Correspondence may be searched by title and date at: http://portal.lacounty.gov/wps/portal/bc
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RESPONSE TO BOARD MOTION ON DEVELOPING A PROPOSED MISSION
STATEMENT ON CHILD SAFETY

On April 18, 2014, the Blue Ribbon Commission on Child Protection (BRC) issued its
final report — The Road to Safety for Our Children. The Board adopted the
recommendations on June 10, 2014. The BRC report included recommendations on
preventing child abuse, protecting abused children from further abuse, and on child
well-being. One of the BRC recommendations spoke to the need to articulate a
countywide mission to prioritize and improve child safety. The rationale behind
articulating this mission is to serve as a guiding principle for County department heads
and other top level managers and as a critical message to everyone working in the child
protection system that child protection is a priority. Articulating a mission to prioritize
and improve child safety involves three milestones: 1) Establish and operationalize the
Office of Child Protection; 2) Adopt a County mission statement on child safety; and 3)
Adopt, implement and monitor a data driven, child-centered strategic plan. The Board
has established and operationalized the Office of Child Protection (OCP). On
January 13, 2015, this Board unanimously passed a motion introduced by Supervisor
Kuehl directing the development of a County mission statement on child safety
consistent with the BRC recommendations.

The County already has a strong mission statement that serves as the foundation of its
work - To enrich lives through effective and caring service. A mission statement specific
to child safety flows from the County’s foundational mission statement and emphasizes
the Board’'s commitment to ensuring the safety and well-being of its children. We also
developed a mission statement for the OCP illustrating how the County mission on child
safety will be fulfilled. The illustration below depicts the relationship of these three
mission statements to each other.

“To Enrich Lives Through Effective And Caring Service”

Please Conserve Paper — This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only







Each Supervisor
March 16, 2015
Page 3

ensued about the attributes of each statement. After the discussion, participants
identified those statements that resonated most strongly with them. There was broad
-support for the idea that after a child’s safety needs are addressed, the County must do
more. Broadly supported themes that emerged from these three sessions included:
“protect,” “well-being,” “leadership,” “partnership,” and “champion.”

Recognizing that the work of child protection and child welfare involves numerous
private partners, the OCP held two meetings to seek input from private stakeholders
also vested in the safety of our children. Each meeting lasted approximately
two-and-a-half hours. The first meeting was held in the City of Lancaster on March 6,
2015 and the second meeting was held in South Los Angeles on March 9, 2015.
Through these meetings, we were able to secure input from 81 additional stakeholders,
including community-based organizations, County-contracted service providers, school
districts, relative caregivers, advocates, and the health care and faith-based
communities. We followed the same statement development and discussion process
used during the department head meetings. Again, there was broad support for the
idea that after a child’'s safety needs are addressed, the County must do more. Broadly
supported themes that emerged from these meetings included: “children,” “support
families,” “safety,” “collaboration,” “effective,” and “partnership.”

The OCP paid close attention to the nuanced differences in tone, and themes reflected
in the statements produced during each of the stakeholder meetings. Certain proposals
for a County mission on child safety seemed more appropriate for the OCP mission
statement and vice-versa. Other proposals included important concepts and themes
which would be too limiting if included in a mission statement, and, therefore, far more
appropriate as a stand-alone value. Yet, other statements were very specific and would
be better suited as a strategy under the joint strategic plan that the OCP will be
developing. In order to provide a broad view of the how each piece works together,
below you will find: 1) a proposed County mission statement on child safety, 2) a
proposed mission statement for the OCP, and 3) value statements for the OCP.

Proposed Mission Statements: County Safety Statement and OCP Statement

Preamble to the County Mission Statement on Child Safety:

The safety and well-being of all of our children is of highest priority in the County.
Consequently, County departments and agencies will work together as a team to
provide the highest quality services to children and families. Broad community input
and support is also critical to this mission. The County has established the Office of
Child Protection to ensure the County achieves its child safety mission.
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Conclusion

The OCP submits for your consideration the proposed mission and value statements
listed above. Although this Board requested a single statement, the stakeholder
process also enabled us to secure input on a mission statement for the OCP. In
addition, the OCP mission and values statements are the pre-cursor to the joint
strategic planning process — another BRC recommendation. Upon adoption of the
proposed mission statements, the OCP will next turn its attention to the joint strategic
planning process. Stakeholder groups will be involved in this process, as OCP seeks to
build a “new partnership” moving forward. ~Survey results from the stakeholder
meetings held in Lancaster and South Los Angeles reflect general satisfaction with the
mission statement input process and a desire to participate in a future joint strategic
planning process.

If you have any questions or need additional information, please contact
Fesia Davenport at (213) 974-1186, or via email at fdavenport@ceo.lacounty.gov.

SAH:FAD
CDM:AM:ljp

C: Executive Office, Board of Supervisors
County Counsel
Child Support Services
Children and Family Services
Parks and Recreation
Probation
Public Health
Sheriff

OCP Mission Statement_March 2015.bm
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LEVERAGING THE COUNTY’S HEALTH SYSTEM TO PREVENT CHILD ABUSE AND
NEGLECT

Background

In its final report entitled, The Road to Safety for Our Children, the Blue Ribbon
Commission on Child Protection (BRCCP) made several recommendations related to
child safety and health services. The first recommendation called for the County to pair
a Public Health Nurse (PHN) with a Children’s Social Worker (CSW), when conducting a
child abuse or neglect investigation for all children from birth at least until age one. The
second recommendation called for the County to refer to the medical hub all detained
children, and all other children under age one being investigated by the Department of
Children and Family Services (DCFS). While the BRCCP indicated children under the
age of one, the County expanded the age group to all children under 24 months of age.
The third recommendation called for an assessment of the strengths and weaknesses
of the medical hubs.

DHS Medical Hub Augmentation Plan

On January 9, 2015, the Department of Health Services (DHS) submitted a report of its
assessment of the County’s Medical Hub Clinics (medical hubs). DHS determined that
additional resources would be required in order to: provide higher quality of service,
reduce wait times, and increase the number of examinations conducted at the
medical hubs. DHS recommended allocating $1,998,363 of its existing resources to
enhance staffing resources at the six County-run medical hubs.

“To Enrich Lives Through Effective And Caring Service”
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Joint Visit Conceptual Design by Chief Executive Office

On January 12, 2015, the Chief Executive Office (CEO) issued a report proposing a
conceptual design of how PHNs could be paired with CSWs to conduct joint visits. The
report also identified various tasks requiring completion and identified resources needed
to implement the joint visit initiative. Finally, the CEO report recommended a phased in -
approach starting with one medical hub (Martin Luther King, Jr. Outpatient Center) and
two DCFS Regional Offices (Compton and Vermont Corridor) rather than a
simultaneous countywide roll-out.

Board’s Motion Regarding Implementation

On January 13, 2015, this Board approved a motion introduced by
Supervisor Mark Ridley-Thomas and Supervisor Sheila Kuehl directing the Interim
Chief Executive Officer and Directors of DCFS, DHS, Mental Health and Public Health
to:

1. Implement the recommendations, per the CEQO’s report dated January 12, 2015, for
the actionable items related to pairing a PHN and a CSW when conducting abuse
and neglect investigations for all children under 24 months of age;

2. Report back in 90 days on the milestones, performance outcomes, operational
changes and additional board actions, including an update on the medical hub
augmentation and its impact on appointment wait times and functionality of the
medical hubs;

3. Finalize policy and recommendations regarding the provision of screenings of newly
detained children, including coordination with existing initial comprehensive medical
exams; and

4. Report back in the CEO’s Recommended Fiscal Year 2015-16 Budget with an
assessment of budget and operational changes needed to implement the
recommendations.

The Office of Child Protection (OCP) submits this implementation plan for Phase | of the
joint visit plan in response to the Board’s January 13, 2015 motion. The plan is
attached as Attachment | and has a July 1, 2015 launch date. The OCP has worked
with the CEO, and DCFS, DHS, Public Health, Mental Health, and County Counsel to
develop a workable plan. This report identifies milestones, performance outcomes,
operational changes, and an update on the medical hub augmentation.
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The screening of newly detained children at each medical hub, as opposed to
non-detained children subject to an investigation, will be addressed after Phase | of the
CSW-PHN Joint Visit Initiative launches. It is important to note, however, that detained
children are seen at medical hubs as DCFS policy requires that detained children be
seen at a medical hub within certain timeframes. Finally, the CEO will issue a separate
report which includes an assessment of budget and operational changes needed to
implement the recommendations necessary to implement the CSW-PHN joint visit
initiative.

If you have any questions, please contact Fesia Davenport at (213) 974-1186, or by
email at fdavenport@ceo.lacounty.gov.

SAH:FD
VD:lip

Attachment (1)

c: Executive Office, Board of Supervisors
Children and Family Services
County Counsel
Health Services
Mental Health
Public Health

CSW-PHN Joint Visit Initiative ~Final Draft.bom-1
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Attachment 1

Leveraging the County's Health System to Prevent Child Abuse and Neglect

Executive Summary

The countywide CSW-PHN joint visit initiative will be rolled out in phases. Phase I will involve the Martin
Luther King, Jr. Outpatient Medical Center (MLK Hub) and Compton and Vermont Corridor DCFS regional
offices and will launch on July 1, 2015. On that date, recently hired DCFS PHNs will begin training and
joint visits will commence later in the month. The July 1, 2015 launch date assumes the existence of
several material factors identified in the table below:

Factor Implementation Milestones and Next Steps Status*
Hub e DHS must hire staff to augment hubs placing an emphasis on the MLK Hub IP
Augmentation o MLK Hub will offer expanded hours and ensure sufficient capacity exists to R
and Capacity meet the increased demand for medical screenings
e DMH will co-locate staff at the MLK Hub IP
e The DHS Nurse Advice Line will be operational R
Adequate e DMH staff co-located at the MLK hub must have space and equipment IP
Space e MLK hub space must be configured to enable DMH Medi-Cal certification** IP
Adequate e Hiring must be completed by all Departments and staff in place IP
Staff Resources
Procedures e DCFS and DPH must finalize policies and forms necessary to implement IP
for Pairing operational changes including the PHN Assessment Tool and the joint visit
CSW-PHN protocol
Operational e Streamlined PHN referral form must be finalized by DCFS and DHS IP
Changes e Changes to e-mHub must be operational to accept the PHN referral form IP
Training e Training Units from DCFS and DPH must finalize a joint training plan and IP
Staff curriculum to include: didactic training, hands-on training, and shadowing

*Status: IP — In Progress; R — Ready to Launch; **Important but launch not contingent upon this factor

In addition, data collection metrics and tracking systems are needed to monitor and analyze results from
Phase I and inform adjustments required to improve the process in subsequent phases. A preliminary list
of metrics to measure safety, operational efficiency and effectiveness, and desired outcomes has been

identified, and an electronic tracking system to capture most of this data is under development by DCFS.

The conceptual design of the joint visit initiative recommended that five PHNs be hired to launch Phase I
— two for the Compton regional office and three for the Vermont Corridor office. After working closely
with the PHN workgroups, uncovering more details about the logistics and timing of the referral process,
and working on various staffing solutions, DCFS management recommends that the number of additional
PHNs for the Phase I offices be increased as fully explained in Section III of this report. The OCP supports
this request. In addition, DCFS has agreed to fund six additional Medical Case Workers, one for each hub,
to assist DHS with the current workload at the Medical Hubs with an emphasis on responding to the
needs of children and families referred to the hub through this joint visit initiative as fully explained in
Section I of this report.

Lessons learned from Phase I will help to make the staffing projections closer to the actual need, and will
enable each phase of the roll out to occur quicker than the phase that preceded it.

CSW-PHN Joint Visit Initiative 1
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Phase I Planning Efforts Since January 2015 Board Motion

The OCP has worked closely with DCFS, DHS, DMH, DPH, and the Service Employees International Union
(SEIU) representing PHNs and CSWs to ensure that all essential factors are in place before the launch date.
The CEO's Office previously established the CSW-PHN Joint Visit Executive Leadership Committee. This
committee consisted of executive managers and Directors from DCFS, DHS, DMH, DPH and helped to
develop the conceptual design of the joint visit initiative presented in the CEQO'’s January 12, 2015 Board
report. The OCP met with the committee on March 3, 2015 to obtain an update on progress made since
the Board issued its directive to take all actionable steps to implement the joint visit initiative.

After the Board's January 13, 2015 motion directing the CEO and other involved Departments with
implementing all actionable items, DCFS established three implementation workgroups. These
workgroups were established to begin the process of converting the joint visit conceptual design into
practice. The workgroups are:

CSW-PHN Pairing: This workgroup was established to address all operational issues and identified
implementation barriers to the conceptual design.

Policy & Training: This workgroup was established to address all policy and training issues
associated with the joint visit initiative. The group is also charged with
developing a workable training plan that equips PHNs and CSWs to team with
each other during the joint visit, yet maintain an appropriate amount of
independence to perform their separate functions.

Data & Measures: This workgroup was established to focus on the type of data needed to capture
both operational and programmatic information that will help us determine
whether the joint visit model as implemented is effective and supports the
desired safety and health related outcomes.

On February 19, 2015, DCFS held a meeting with PHNs and a subsequent meeting with the SEIU
management representing the PHNs. During those meetings, PHNs raised a number of questions
regarding the joint visit initiative. The OCP has worked with SEIU, DCFS and DPH to prepare solutions and
responses to the questions. While answers to some questions remain under consideration, none of the
remaining questions pose a barrier to implementation. DCFS and SEIU must hold another meeting with
staff to share the responses to the questions and also share the final plan for the Phase I roll-out before
implementation. In addition, the OCP met with the workgroups, management from the involved
Departments, SEIU Representatives, Nursing Directors from DHS and DPH, and County Counsel on March
10, 17, 20, 24, and 27 to obtain material updates, advice, and legal counsel to support the OCP’s
coordination of the planning efforts of all involved departments.

To aid understanding, this report provides updates and identifies next steps in the context of the
following areas:

I. Medical Hub Augmentation and Capacity — This section provides an update on the Medical Hub
expansion. This section also focuses on efforts to position the MLK Hub for Phase I of the joint visit
initiative.

CSW-PHN Joint Visit Initiative 2
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II. Co-located Mental Health Services — This section provides an update on the progress DMH has
made in its plan to provide co-located mental health services at the MLK Hub.

III. Public Health Nurses (PHNs) Staffing — This section provides an update on the progress DCFS has
made in developing a staffing and hiring plan to ensure sufficient resources for the Phase I DCFS

regional offices.

IV. Implementation Concerns and Solutions — This section provides an update on concerns raised by
Public Health Nurses and the solutions developed to address those concerns.

V. CSW-PHN Joint Visit Policy, Training and Operations — This section describes the major policy,
procedural, and operational changes required to implement the joint visit initiative.

VI. Measures and Outcomes — This section describes the metrics to be measured and outcomes we seek
to improve as a result of the joint visit initiative.

I. Medical Hub Augmentation and Capacity

Space

Hub space enhancements are in the planning stages at the MLK Hub. For MLK, DHS has determined that
the existing Hub space will accommodate the Phase I joint visit initiative for the time being. On February
3, 2015, Supervisor Mark Ridley-Thomas introduced a motion that was approved by the Board to assess
the feasibility of relocating the Hub to another MLK campus location. In the Board motion, the location
was specified and a new building to accommodate the more collaborative and integrated vision for hub
services is currently being planned. The preliminary timeline to construct the new building is
approximately two years.

Space enhancements are also in the planning stages at the Harbor-UCLA Hub. At Harbor-UCLA, DHS has
been working on a plan to relocate the Hub from two trailers on campus to a larger space. The Harbor
Hub staff and hospital leadership are determining the correct clinic layout and working to minimize the
structural modifications required to improve the space. DHS is working to propose a funding strategy for
these renovations.

Hub enhancements for the Olive View Hub have been completed. Staff at the Olive View Hub moved into
their new space in the hospital on January 26, 2015. The Hub now has four exam rooms compared to two
previously, as well as more space for co-located DCFS and DMH staff.

Staff

On January 13, 2015, this Board directed the CEO to add 14 new positions to the DHS budget to augment
staffing levels at all six DHS medical hubs. CEO has granted DHS hiring authority to fill the positions
during the current budget year. The 14 items will be added in DHS' FY 2015-16 Recommended Budget
and effective July 1, 2015. Of the 14 items, four are allocated to the MLK Hub as follows. Of these four
positions, candidates for two positions (Senior Physician and Nurse Practitioner) have been identified. For
the remaining two positions (Financial Services Worker and Medical Case Worker) there is not an existing

CSW-PHN Joint Visit Initiative 3
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list for these items, meaning an exam must be prepared. The timeline for filling these positions is as
follows:

e By April 30, 2015 - Exams posted for Medical Case Worker II and Financial Services Worker,
e By May 31, 2015 - Interviews will be completed,

e By June 15, 2015 — Employment offers will be extended, and

e By July 15, 2015 - Appointed candidates will commence work at the hubs.

In order to expedite the hiring for the MLK Hub, by April 10, 2015, DHS will post a transfer opportunity
notice for existing Medical Case Workers who may be interested in transferring to the MLK Hub.

In order to support expansion of capacity at the medical hubs and handle the work created by the joint
visit initiative, DCFS will supplement the Medical Case Workers at each hub by funding six additional
Medical Case Workers — one allocated to each hub. This will result in two Medical Case Workers at the
MLK hub. Medical Case Workers will provide care coordination and link children with needed resources to
address issues identified by hub providers. For example, Medical Case Workers may follow-up with DCFS,
a Regional Center, and/or the child’s school for a child with developmental issues. These positions will
work closely with the DCFS PHN and CSW to form a case management team, to ensure that services are
coordinated and duplication of effort is avoided. The Medical Case Worker will also work to ensure that
children and their families receive follow-up appointments and increase the likelihood that parents attend
follow-up appointments by contacting the family if an appointment is missed.

Cost:  The full cost (i.e. salary and employee benefits) for six Medical Case Worker II items is $416,000.
CEO has given DHS authority to hire during this budget year. DHS will request in Final Changes
that the six permanent Medical Caseworker Il items be added to its FY 2015-16 budget.

In addition, DHS is recruiting to fill three daytime Registered Nurse II positions to staff an advice line as
fully described below. No new position has been added to the DHS budget to provide the advice line
service.

Operational Changes
Nurse Advice Line

DHS has installed a new telephone line for a Nurse Advice Line at the LAC+USC Medical Center. This
telephone line will be staffed twenty-four hours a day, seven days a week by DHS Registered Nurses. In
addition to serving caregivers, patients and CSWs, the Nurse Advice Line will be available for DCFS PHNs
to contact, if they have a question or are seeking advice to assist them during a joint visit. In instances
when a nurse is assisting another caller or is otherwise temporarily unavailable, the PHN will be able to
leave a voicemail message and have his or her call returned by the DHS nurse within two hours. The
outgoing voicemail message will note that if the caller is unable to wait two hours for a return call, the
child should be brought to the closest emergency room or urgent care for evaluation.

Expansion of MLK Hub Hours

DHS has developed a staffing plan that will enable the MLK Hub to extend hours from 5:00 pm to 7:00
pm. Extended hours will be implemented before the Phase I launch date. DHS will continually assess the
demand once Phase I begins, and will extend hours of operation to 8:00 pm if necessary. For situations
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that require a child to be seen at the Hub after extended hours or on weekends, the child and parent will
be referred to LAC+USC Medical Hub.

Streamlined Hub Referral Form

DHS and DCFS are working together to define any changes needed to the existing hub referral form in
order to streamline the form for PHN use. They have also developed the technical requirements for a
change that will need to be made to the e-mHub system to recognize and accept the streamlined referral
form. The work to operationalize these changes is underway and expected to be completed by June 30,
2015.

Next Steps

= Hire all staff ensuring that MLK Hub staff are hired before launch date;

= QOperationalize the Nurse Advice Line in advance of the launch date

= Extend hub hours and give notice to all Phase I involved Departments

=  Finalize and test the streamlined e-mHub referral form

= Implement changes to the e-mHub system that will enable use of streamlined referral form

II. Co-located Mental Health Services at the MLK Hub

DHS identified the need for children and families served at the Medical Hubs to have onsite access to
crisis intervention and a bridge of mental health services, until a family is connected with a mental health
provider in the family's community. To address this need at the Medical Hubs and for the Phase I roll-out
at the MLK Hub, DHS has worked with DMH to co-locate DMH staff at the hubs including the MLK Hub.
The components of co-location include: 1) space and equipment; 2) staff, 3) training, and 4) Medi-Cal
certification.

Space

On January 13, 2015 and February 12, 2015, DMH visited LAC+USC Medical Hub facility to learn more
about the day to day operation of mental health staff in the medical setting. DMH has been in discussion
with DCFS and DHS regarding the needs of co-located mental health staff at the MLK Hub. On February
18, 2015, the Departments discussed the space needs for the co-location of mental health staff at the
Medical Hub. After the meeting, DHS provided DMH an approximate number of children and youth
referred and general reasons for referral to the medical hub. DMH invited DHS to participate in the
interview process of the mental health co-located clinicians. DMH is currently collaborating with DHS on
developing a guideline and an agreed upon process for those children and youth who will be receiving
mental health services at the hubs.

DMH anticipates being able to bill Medicaid for some of the specialty mental health services its staff will
provide to the children and youth referred to the Medical Hub. DMH will work to obtain Medi-Cal
certification of the hubs in order to bill for these services. Certification means that the space allows a
billing Medi-Cal provider to provide a patient with services and that visit is able to draw down
reimbursement from Medicaid. The space must meet the Federal and State Criteria for a space where a
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certified provider is able to work. The certification will be done by DMH based on a set of standard
elements that must be in the clinical setting. The certification process can take three to six months from
the date of the certification request. However, both billable and non-billable services can be provided
during the certification process. Panic buttons are required at the point service delivery begins. This is a
Department and Union requirement.

Staff

On January 13, 2015, this Board authorized DMH to hire six Psychiatric Social Workers and one supervisor
to augment services at the Medical Hubs. On March 2, 2015, DMH hired a Mental Health Clinical
Supervisor who will monitor and manage the work of the Psychiatric Social Workers. The recruitment for
these social workers is ongoing. Fifteen candidates have been interviewed thus far and DMH intends to
make selections and extend offers before June 30, 2015.

Cost: The cost (i.e. salary and employee benefits) of the six Psychiatric Social Worker items and the
Mental Health Clinical Supervisors is 825,000. DMH will request in Final Changes that that these
permanent items be added to its FY 2015-16 budget. DMH has current authority to hire to fill the
six social worker positions. The source of funding, additional costs and potential for revenue
offset is discussed in the CEO's report on the Recommended Budget for FY 2015-16.

Training

DMH will train its staff in several areas to ensure that the newly hired Psychiatric Social Workers are
prepared to provide effective services. The social workers will be trained in several areas including,
screening and assessment, essential DMH data systems, trauma, crisis assessment, documentation, and
screening tools. The training dates have yet to be determined but will occur with a sufficient amount of
lead time to allow staff at the MLK Hub to absorb the training before the launch date.

Next Steps

= Timely install necessary computers equipment at each hub

=  Commence the Medi-Cal certification process

= Hire all staff ensuring that MLK Hub is staffed before launch date
=  Train all staff ensuring that MLK Hub staff is trained before launch

III. Public Health Nurses Staffing and Staffing Plan

Staff
Conceptual Methodology

The conceptual design of Phase I identified a need for five additional PHNs to handle the increased
number of joint visits - two assigned to the DCFS Compton Office and three assigned to its Vermont
Corridor Office. The conceptual design recommended that Emergency Response PHN units be
established. This is a sound plan in that this replicates the Emergency Response model used for CSWs.

CSW-PHN Joint Visit Initiative 6
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The estimated need for five additional PHNs was based on data provided by DCFS reflecting the number
of referrals for FY 2013-14 involving children under two years of age. The DCFS data reflected the
following FY 2013-14 data on referrals involving children under two:

e 6,345 referrals received by the Phase I offices,

e 1,750 of the 6,345 referrals involved a child under two,

e 111 (7%) of the 1,750 referrals involving a child under two received a joint visit, and
e 1,639 (93%) of the 1,750 referrals of a child under two did not receive a joint visit.

The conceptual design recommended five additional PHNs for the Phase I offices to meet the need. Please
refer to the CEQ'’s original report dated January 12, 2015 for a detailed analysis of the projected need. The
conceptual design does not appear to account for, among other things, the additional 453 referrals
received during nights and weekends that are handled by the Emergency Response Command Post for
families in the catchment area of the Phase I Offices. For this and other reasons identified below, OCP
supports the recommendation that the staffing levels for Phase I be increased.

Determination of Additional Need

The conceptual design called for the creation of an Emergency Response (ER) PHN Unit. The success of
this model depends on having a sufficient number of PHNs available day in and day out to conduct visits
and to also have time in the office to complete follow-up and link families to services. After analyzing the
data and comparing it to the realities of everyday practice with workgroup members, it appears that the
initial estimated need for five PHNs seems appropriate as a mathematical proposition, but too
conservative to implement a staffing plan.

A review and assessment of the data is the starting point of the staffing analysis. Next, logistical and
operational issues must inform a staffing plan — a plan which, in this case, points to a need for additional
PHNSs. This DCFS staffing plan must address the following:

1) The need for PHNs (like CSWs) to have days when they are not conducting investigations (i.e. being
on rotation) allowing them time in the office to conduct follow-up and link families to services;

2) The need to have PHNs available to respond to referrals received after hours and weekends; and

3) The need to have an adequate number of PHNs available during those times where referrals are
received simultaneously rather than in a series.

As such, DCFS recommends that the five PHN items approved by the Board be supplemented with nine
additional PHNs assigned to the Phase I offices; plus six additional PHNs assigned to the DCFS Emergency
Response Command Post (ERCP) operation (to handle nights and weekends); plus two PHN Supervisors to
manage the new PHNs in the Phase I Regional offices and ERCP. The OCP supports this recommendation
echoing the sentiments contained in the conceptual design — the true need will be unknown until Phase I
is implemented and PHNs and CSWs start conducting joint visits. If during implementation it turns out
that Phase I Offices are overstaffed, this positions DCFS to roll out Phase I sooner because trained staff
can be redirected to Phase II Offices. The revised PHN staffing request is identified below.
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Revised PHN Staffing Request

Table 1: PHN Staffing Plan

Regional O 0 Weekend/Afterhours
Compton Vermont ERCP ota
Total PHN Need 9 7 6 22
PHN Transfers Into Phase I Offices 1 1 0 2
Pre-approved PHN Items 2 3 0 5
New PHN Ask 6 3 6 15*
* (22 PHNSs need - 2 transferred PHNs - 5 Pre-approved new hires = need for 15 additional PHNs)
Table 2: PHN Supervisor Staffing Plan
Regional O 0 Weekend/Afterhours
Compton Vermont ERCP ota
Total PHNS Need 1 1 3 5
PHNS Transfers Into Phase I Offices 1 1 0 2
Pre-approved PHNS .50 .50 0 1
New PHNS Ask n/a n/a 2 2*

*(5 PHN Supervisors needed - 2 transferred supervisors — 1 pre-approved new hire = need for 2 additional supervisors)

PHNSs assigned to ERCP for evenings, nights and weekends will support additional phases of the roll out of
the joint visit initiative.

Once Phase I launches, much learning, tracking and adapting will occur. DCFS and DPH will gain a better
understanding of what the actual need for PHNs will be. The learning from Phase I will be used to adjust
or “true-up” the number of PHNs needed in Phase I offices and the ERCP as well as inform staffing needs
for future phases of the joint visit initiative. If Phase I lessons learned reveal that Phase I has been over-

resourced, then DCFS will determine the appropriate need and redirect PHN resources to Phase II offices.

Cost:

Previously approved costs - 6 staff, $965,000
e Five PHN and one PHN Supervisor item was previously approved for the Phase I Offices.
e The cost of the salary and benefits for these six items is $965,000.

Additional items requested - 17 staff, $2.75M
e Fifteen additional PHN items and two additional PHN Supervisor items requested.
e The cost of the salary and employee benefits for the 15 additional PHNs is $2.4M and $350k for
the two additional PHN Supervisors.

Existing staff — 4 staff, $666k
e DCFS intends to devote four existing staff to the Phase I at a cost of $666,000 for salary and
employee benefits.

Total staff devoted to Phase I and costs — 27 staff, $4.4M
e The total number of all staff (existing and new items) devoted to Phase I of the joint visit initiative
is 27.

CSW-PHN Joint Visit Initiative 8
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e The total cost of the salary and employee benefits of all staff working on the joint visit initiative
for Phase I and the ERCP is $4.4M.

CEO will provide DCFS with ordinance items for this current budget year and for FY 2015-16. DCFS will ask
that the permanent items be added to its budget once the total number of needed PHNs and PHN
Supervisors is determined.

PHN and PHN Supervisor Staffing Plan

Table 3: Regional Office PHN Staffing Plan

o Compton Vermont
Day (M-T) 7:00 am - 5:30 pm 5 4 9*
Day (T-F) 7:00 am - 5:30 pm 4 3 7*
Total 16

* One supervisor assigned to each Phase I Regional Office.

Table 4: ERCP PHN Staffing Plan

Shift/Hours Emergency Response Command Post

Day (F-M) 7:00 am - 5:30 pm 2* 2
Swing 1 (W-Sat) 4:00 pm - 2:30 am 2* 2
Swing 2 (Sat — Tu) 4:00pm — 2:30 am 2* 2
Total 6

* One supervisor per shift. Each supervisor will be assigned additional duties to ensure they are fully engaged.
Hiring Plan and Hiring Timeline

The OCP has been working with DCFS and DPH to coordinate efforts to implement a hiring plan and
timeline. DCFS currently does not have a list of eligible PHN candidates from which it can hire PHNs. It
takes approximately four months to promulgate a list. DPH has allowed DCFS to use DPH's recently
promulgated list in order to expedite the hiring process. DCFS will use the DPH list to invite PHN
candidates to apply for the PHN positions allocated to this joint visit initiative. Candidates hired from this
list will conduct joint visits and form the PHN — ER units as envisioned in the conceptual design. In order
to launch Phase I in July, the additional PHNs should be hired by no later than June 30, 2015. The
milestones for the DCFS PHN hiring plan are listed below:

e By April 10, 2015 DCFS issued canvass letter,

e By April 20, 2015 DCFS will begin the interview process,

e By May 10, 2015, DCFS will make final selection of candidates, and

e By June 30, 2015, PHNs are hired and assigned to DCFS regional offices or ERCP.

Next Steps

= Implement PHN hiring plan for PHNs and PHN Supervisors
= Solicit volunteers to serve as Lead Workers to mentor ER PHN Units
= Solicit volunteers to supervise the ER PHN Units
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IV. Implementation Concerns and Solutions

The OCP has convened meetings with DCFS, DHS, DPH, and SEIU to work through identified
implementation challenges in the following areas: 1) Operational issues associated with pairing PHNs and
CSWs; and 2) Policy/Training.

CSW-PHN Pairing Protocol

Figure I on the next page provides a high level overview of a proposed conceptual design for assigning

PHNs and CSWs to referrals and then pairing them for a joint visit.

Fig. I: Pairing of CSW and PHN

(1) (2} (3] (4]
Child Protection Hotline identifies SAAMS Unit SAAMS Unit
- Hotline receives call referral for: . at Regional Office . at Regional Office
for suspected child * 1) child < 24 months receives referral on * assigns referral
abuse/neglect and 2) Phase | Office CWs/CMs to CSW

L5
SAAMS Unit PHN Supervisor PHN completes CSW and PHN
emails scanned assigns referral | secondary . consult on referral |
copy of referral to ; to PHN based ' assighment in and conduct i
PHN Supervisor on workload CWS/CMS joint visit

On February 19, 2015, DCFS held a meeting with PHNs regarding the joint visit initiative and the Phase I
roll out. Out of that meeting came various concerns identified by PHN staff and SEIU. The questions that
came out of that meeting generally fall into the seven categories identified in Table 5.

Table 5: Issues and Concerns
Issue Concern
1. Scope of Practice Ensuring proposed PHN duties under this initiative fall within their scope
of practice and thereby are in compliance with the Nurse Practices Act
2. Process and Procedure Identifying processes in the conceptual design that pose implementation
challenges or that will have unintended consequences

3. Policy/Training Identifying which PHNs will be trained and topics to include in the training

4. Hub Capacity Assessing whether Hubs will have capacity to handle increased visits

5. Staffing Phase I Assessing whether 5 additional PHN staff represented a realistic estimate

6. Technological Support  Identifying need for technological support for PHNs in the field conducting
joint visits

7. Single Administration  Identifying the County entity appropriate for single administration of the
PHN program

DCFS, DPH and DHS have developed solutions to many of the issues and questions posed by staff. For
other issues, solutions are being developed. Other issues are outside the scope of this joint visit initiative
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as they are more appropriate for bargaining between the County and labor. With respect to all pending
issues, the OCP will continue to meet with DCFS, DPH and SEIU to identify solutions. Once solutions or
responses have been developed for the identified barriers and concerns, DCFS and DPH will hold another
staff meeting with PHNs, PHN Supervisors and CSWs to respond to their questions and share the progress
made to date.

Next Steps

= Present the pairing protocol to the DCFS-SEIU labor meeting
= Hold follow-up meeting with PHN and PHN Supervisors to share plans to address issues and share
final plan for the Phase I roll-out.

V. Policy and Training

Several policies and forms needed to implement Phase I are currently under development and review.
The OCP intends to reconvene the policy workgroups to finalize the policies. Once finalized, the policies
must be presented to SEIU representing CSWs before implementation. At or around the same time, DCFS
and DPH must also preview the joint visit initiative with stakeholders including: the Dependency courts,
attorneys representing parents and children, and community medical providers.

Policy

Work on developing the policies necessary for the joint visit initiative is well underway. The DCFS Policy
Unit, in collaboration with DCFS regional staff from the Phase I Offices, and Public Health Nurses drafted a
proposed policy document titled, PHN and CSW Joint Visit on Emergency Response Referrals for Children
Under 24 Months of Age. Once finalized and approved, this FYI will serve as the policy basis of the joint
visit initiative. A policy workgroup has been established to vet the document. The workgroup consists of
both DCFS and DPH PHNs, SEIU, and the DCFS Policy and Training Unit.

The FYI, among other things, informs staff about the purposes of the joint visit initiative; that Phase L is
limited to the Compton and Vermont Corridor Regional Offices; provides direction on what must be done
during a joint visit; and outlines the duties and responsibilities of the PHN and the CSW.

PHN Assessment Tool

The PHN Assessment Tool is a form under development that PHNs will use when conducting a joint visit.
Recently, the OCP and DCFS sought input on the form from County Counsel and the Nurse Directors from
DPH and DHS. Out of this discussion came a recommendation to revise the form to ensure that a PHN's
assessment will remain a clinical observation rather than a medical diagnosis. The Nursing Directors have
indicated that the proposed PHN Assessment Tool does not call for the PHN to engage in activity that is
beyond a PHN's scope of practice.

Next Steps

=  Finalize the FYI and present the document to CSWs
= Finalize PHN Assessment Tool
=  Communicate plan to stakeholders
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Training

A comprehensive training plan is being developed to ensure that Public Health Nurses have the requisite
skills to determine whether a child should be referred to the MLK Hub or other appropriate safety related
action. The plan is being developed through a collaborative effort between the DCFS and DPH Training
units. The Policy/Training Workgroup will re-convene in April to finalize the training plan.

The training plan incorporates a multi-level approach: didactic training, hands-on training, and
shadowing. PHNs will be allowed to shadow Emergency Response CSWs in order to gain a better
understanding of the type of work they do. Then PHNs will be sent to training. Training modules will take
five days to complete and will include lectures, computer-based tutorials, information guides, and
simulations. DCFS plans to train all newly hired PHNs, all PHNs in the Phase I offices and all PHN
Supervisors in the Phase I offices. Each training cohort will consist of 24 participants. The training
curriculum is divided into two components: didactic and practicum.

Table 6: Training Curriculum Components

Didactic Practicum

= Core Practice Model Overview = Scenario simulations where PHNs and CSWs

=  PHN/CSW Roles and Responsibilities will be able to gain an overall understanding

» Emergency Response (ER) Overview & Legal of the joint visit process for the specific target
Authority population.

*  Procedures for Conducting Joint Visits = Simulations will enable PHNs and CSWs to get

» Field Safety Considerations insight into the type of skills that are

= Child Abuse Identification & Reporting Laws necessary as well as obtain a perspective on

» Medical/Health Documentation (including what circumstances can be present during a
CWS/CMS contact entry) joint visit.

Next Steps

= DCFS and DPH finalizing training manual and curriculum.
= Develop schedule to allow PHNs to shadow Emergency Response CSWs
= Develop training schedule for newly hired and existing PHNs assigned to Phase I Offices

VI. Measures and Outcomes

To understand the impact that Phase I has on the safety and well-being of children under 24 months,
tracking various process and outcome measures is critical. Moreover, the results from Phase I will inform
the adjustments required to achieve better results in subsequent phases. A data workgroup has been
established. The Data Workgroup was tasked with creating the workflow process to capture data elements
to be tracked and monitored during Phase I. Performance will be tracked during implementation of Phase
[ to ensure that services are provided to children and families; and to inform policy decisions that will
impact future phases of the CSW-PHN Joint Visit Initiative as County-wide rollout continues. Most of the
data elements are to be documented in CWS/CMS, and monthly activity reports (trends, impact) will be
run to measure performance during Phase L
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A preliminary list of data elements that will be tracked and monitored during implementation of Phase I
have been identified and categorized into three types of outcomes: (1) process; (2) child welfare; (3)
health. These outcomes pertain only to those referrals that received a CSW-PHN pairing during the

investigation.

Table 7: Performance and Outcomes Measures

Activity Measure

Referrals 1. Total number of referrals that paired a CSW and PHN

Assigned to = By time period (traditional business hours; afterhours)

CSW and = By referral type (Immediate Response, 5-day, etc.)

PHN = By child’s age (less than 24 months (focus child); siblings over 24 months)

= Type of allegation

Joint Visits

2. Total number of visits conducted by PHNs
= Number of initial visits that a CSW and PHN conducted together
= Number of initial visits conducted separately
»=  Number of joint visits conducted jointly

3. Number of children assessed by PHN (by age)
Hub 4. Number of Hub referrals by PHN for medical screening
Referrals by = Number of Hub referral refusals (by parents)
PHN 5. Number of children screened at Medical Hub (by age)
6. Number of days that Hub screening occurred after joint CSW-PHN visit
Hub 7. Total number of appointments
Appointment | 8. Number of Hub appointment failures (by parents)
Management = Number of appointments rescheduled
— Number of times rescheduled: 1, 2, 3, etc.
— Reasons for rescheduling (parent request vs. Hub requests)
= Number of children that were not scheduled for an appointment within 72 hours of joint
visit and the reasons (parent request vs. Hub unable to accommodate)
= Number of families that required (and received) transportation assistance
Child The following require a comparison of the baseline with Phase | outcomes by regional office
Welfare 9. Number of detentions
Related 10. Impacts on ER referral closure timelines. Information on referrals open > than 30 days

= Number of children who required a Hub exam
= Number of children who received a Hub exam within 72 hours of joint CSW-PHN visit
» Impact of #8 above on referral closures (< 30 days vs. > 30 days)

11. Number of children returning to the system

12. Number of children with recurrence of maltreatment

13. Number of child fatalities, if any

Linkage with
Health Care
and
Supportive
Services

14. Number of PHN-generated community referrals

15. Number of children who were referred to services as a result of PHN-generated referrals
= Number who received/obtained services
= Number who were deemed ineligible by agency
= Number who declined services

16. Number of families already connected with Home Visitation and other community-based
specialty (resource) services at the time of the referral

17. Number of families with an existing Medical Home (and at time of referral/case closure)
=  Number with no identified Medical Home at time of referral
= Number with private provider as Medical Home at time of referral
= Number with DHS as Medical Home at time of referral

More work is required to identify additional measures indicative of health related outcomes for children.
The OCP has reached out to DHS and to the Children’s Data Network to help identify meaningful health
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related measures that can be tracked through this joint visit initiative. As roll-out continues, data
collection will improve and the metrics and outcomes initially chosen to be measured will likely change.

Next Steps

= Determine how to track requests for medical records and impact on disposition
=  Continue to work on identifying health related outcomes and measures

Conclusion

Since January, much planning and work has taken already place to implement the CSW-PHN joint visit
initiative. Each Department is working to implement its hiring plan, and the workgroups continue to meet
to finalize policies, procedures and work through other logistical details. The Departments continue to
work together to address intra-departmental operational changes. The OCP will provide a pre-
implementation report on or before June 15, 2015 to keep this Board apprised of progress being made.
The CEO will issue a separate report assessing the budget and operational changes, including personnel
and capital improvements needed to implement the recommendations outlined in the Board reports
issued by DHS on January 9, 2015 and CEO on January 12, 2015.
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From | Sachi A. Ha af
Chief Execufi fficer

PROTECTING COMMERCIALLY  SEXUALLY EXPLOITED CHILDREN:
COUNTYWIDE SINGLE COORDINATED ENTITY, UNIFIED OPERATIONAL MODEL,

AND SAFE HOUSE PROGRAM

On April 14, 2015, May 12, 2015, and June 16, 2015, this Board adopted five motions
related to Commercial Sexual Exploitation of Children (CSEC). Each motion was
directed towards the Chief Executive Office (CEQO) and/or other relevant departments.
The specifics of each motion are summarized in the table below.

a2 | WofonDietes
Ridley-Thomas Report back during Budget Deliberations on the feasibility of using $6,738,000 of
and Solis Healthier Communities, Stronger Families, Thriving Children (HST) funds from the
(adopted 4/14/15) | CEO’s Budget to the Provisional Financing uses Budget and report back on the
following:
o The feasibility of using the funds to offset $300,000 in ongoing net county
costs related to the CSEC STAR Court;
e Services, programming interventions, and recovery solutions for CSEC,
including a CSEC court in the dependency court; and
e Recommendations related to dedicated staffing and evaluation tools and
resources that track the magnitude of sexually exploited children with the
County.
Solis and Knabe » Assess the feasibility of developing a safe facility for CSEC.
{(adopted 05/12/15)
Ridley-Thomas Analyze the feasibility of creating a single entity responsible for, among other
and Antonovich things, all countywide efforts related to human trafficking. This coordinating body
(adopted 6/16/15) | would be responsible for, among other things:

“To Enrich Lives Through Effective And Caring Service”
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SR 0 MotionPirediives

Developing and maintaining an informational and research database;
Developing a CSEC informational website;

Overseeing expansion of the County’s First Responder Protocol;
Implementation of the County’s SB 855 Plan;

Assessing training needs and recommend training solutions;

Assessing and evaluating County programs to determine if resources are
appropriately allocated to avoid redundancy;,

Reviewing and evaluating proposed initiatives;

[dentifying funding streams; and

Developing a CSEC strategic plan.

Knabe and Solis « Assess the feasibility of creating a unified operational model to administer and
(adopted 6/16/15) oversee programs and services exclusively for victims of child sex trafficking.

Knabe Explore options to refresh, rebrand, and expand the Safe house program to
(adopted 6/16/15) | additional County facilities and to include CSEC. Specifically, the motion directed
the CEQ with a plan and timeframe to:

® @ o ¢ o O

e Outreach to the public to educate them about the Safe House Program;

e Train necessary employees to identify warning signs of CSEC and what
should be done when a CSEC is identified; and

« Implement expansion of the Safe House Program to include Sheriff's stations,
hospitals, community health clinics, certain County offices and facilities.

With the exception of the May 12, 2015 motion related to a safe facility, each motion
was referred back to its primary sponsor then consolidated and incorporated into a
single motion introduced by Supervisors Ridley-Thomas and Antonovich and adopted
by the Board on June 30, 2015. The June 30, 2015 motion directed the CEO to review
all motions collectively and when appropriate issue recommendations on the feasibility,
structure, implementation, planning, and necessary staffing levels. The report related to
the Board’s May 12, 2015 motion related to a safe facility for CSEC will be issued by the
Department of Children and Family Services (DCFS) and other County Departments
and is expected in mid-November 2015. This report addresses the motions originally
introduced on June 16, 2015 and incorporated into the June 30, 2015 motion.
Recommendations related to possible uses of the HST fund will be included in a
companion report issued simultaneous to this report.

The CEO has worked closely with the Office of Child Protection (OCP), DCFS, Fire,
Probation, Sheriff, and Public Health to develop recommendations responsive to these
CSEC related motions. The recommendations are discussed in Attachment | and are
summarized in the table below.
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- Motion

~ Summary of Recommendations

Single
Coordinated Entity

‘ Collapse the CSEC Steering Committee and the CSEC Actloh Team and fold

both into the newly established CSEC Integrated Leadership Team
responsible for implementing the objectives identified in the Board’s June 186,
2015 motion.

Identify the following Departments as standing members of the newly
established CSEC Integrated Leadership Team: DCFS, Probation, Sheriff,
Mental Health, DPSS, Public Health, Health Services, District Attorney and
Public Defender, Alternate Public Defender, and Panel Attorneys.

Designate DCFS, Probation, and Sheriff, as co-leads of the CSEC Integrated
Leadership Team collectively responsible for ensuring that a Countywide,
CSEC-focused strategic plan which encapsulates the Board’s identified
objectives, is developed, implemented and monitored.

Designate the OCP as the County’s decision maker on operational CSEC
issues when an impasse is reached that threatens efforts to impede progress
on implementing the Countywide strategic plan for CSEC and/ or unify the
Countywide CSEC operational model.

In order to ensure a sustained effort and follow-through, require DCFS,
Sheriff and Probation to dedicate at least one full-time equivalent to work on
operational CSEC issues with their respective Departments and an additional
5 FTE to the CSEC Integrated Leadership Team and other CSEC efforts
(attend planning meetings, write reports, prepare presentations, track data,
etc.).

If not otherwise prohibited by its grant, Sheriff should add both DCFS and
Probation to its Task Force leadership team and should be added to the
SB 855 Executive Committee.

For the first year of its existence of the CSEC Integrated Leadership Team,
require the team to meet, at least monthly, with the initial meeting occurring
no more than 30 days after the Board adopts these recommendations.

Further require the CSEC Leadership Team to jointly issue regular written
reports (every four months) on its activities and progress on implementation
of its strategic plan.

Unified
Operational
Model

Adopt the SB 855 plan as the County’s foundational unified operational
model.

Within 30 days of its initial meeting, require the CSEC Integrated Leadership
Team to convene a meeting with relevant Departments and stakeholders to
begin work on a Countywide CSEC strategic plan that addresses the entire
continuum — from prevention to support - using the Action Team’s plan as a
foundation.

Safe House
Program

Identify the population that the rebranded program should serve.
Rename the program the “Safe Place Program” and determine whether a
new name and logo are desirable and appropriate.

Develop a public awareness campaign that uses public service
announcements, signage, literature, posters, and social media (including a
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© Motion . | ~ Summary of Recommendations

' \“/v’ebsi‘tey).
4. Require all County Departments to post, on their website, a link to the

County’s informational CSEC site.

5. Conduct a readiness assessment of which County Departments should
participate in early roll-out of the re-branded program.

If you have any questions or require any additional information, please contact
Fesia Davenport at (213) 974-1186, or by email at fdavenport@ceo.lacounty.gov.

SAH:JJ:FD:ljp
Attachment

c: Executive Office, Board of Supervisors
County Counsel
District Attorney
Sheriff
Alternate Public Defender
Children and Family Services
Health Services
Mental Health
Probation
Public Defender
Public Health
Public Social Services

Revised CSEC Global Report Back-10-13-15.bm






Countywide Coordinating Entity, Unified Operational Model, and Safe House Program for Commercially

Sexually Expleited Children

The SB 855 Steering Committee;
CSEC Task Force;

The Los Angeles County Human Trafficking Task Force;
The CSEC Action Team; and
The District Attorney’s Office (DAQ) collaborative efforts related to diversion.

A profile of each collaborative is included in Table 1 below:

Table 1
~ County | - ... ...
__Effot | Date | = Members ... Purpose
SB 855 2014 20 departments and To investigate suspected child abuse and make
Steering partners including DCFS | placement decisions when a child is suspected
Committee and Probation or identified as being sexually exploited.
CSEC Task 2012 7 departments including | To examine and track the CSEC population,
Force DCFS, Probation and make recommendations to address the needs
Sheriff of these youth and eliminate their recruitment
into the abusive life of sex trafficking.
Human 2015 5 departments and To address and attack the problem of human
Trafficking partners including Sheriff, | trafficking (including sex trafficking) through a
Taskforce District Attorney, and regionalized law enforcement, social services,
DCFS, a community and community-based organizational approach.
based network
CSEC Action 2014 7 departments and To develop a comprehensive county-wide
Team stakeholders including strategic plan to address CSEC, to implement
DCFS, Probation, and the CSEC strategic plan (working with and
the California Child through other departments and stakeholders),
Welfare Council CSEC and implement the plan’s objectives.
Action Team managed
by the CEQ
District 2014 5 County Departments To provide girls and boys ages 12-17, who are
Attorney’s and community based arrested for sex-related crimes, with the
First Step organizations including opportunity to complete a year-long program
Diversion the DAQ, Sheriff, (that provides counseling, medical and social
Program Probation and DCFS services) in exchange for clearing original
charges.

The Leadership Team should be comprised of a broad number of child serving County
Departments and other CSEC serving entities, but not be so large as to render the
group unwieldy and therefore ineffective. The Leadership Team would be responsible

for, among other things:

e Accomplishing the deliverables identified in the Board’s June 16, 2015 motion;
e Regularly convening the Leadership Team members to share information and

learning;

e Track progress on County CSEC initiatives;

 Identify and remove policy and operational barriers to effective coordination and

service delivery; and
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Countywide Coordinating Entity, Unified Operational Model, and Safe House Program for Commercially
Sexually Exploited Children

1. Fairly comprehensive approach, from the victim’s perspective, to address CSEC;

and
2. Concrete and identified steps outlined to move the plan forward.

One challenge of the Action Team was the uneven levels of dedicated staffing
resources from various County Departments. For example, DCFS was able to dedicate
staff to the Action Team, but the dedicated staff was not full-time and was not at the
appropriate level when considering the workload associated with CSEC. Probation’s
ability to dedicate staff to CSEC has been the driving force behind CSEC in the County.
But as this population moves to child welfare, DCFS must dedicate adequate
administrative resources.

The Office of Child Protection discussed the staffing resources issue with both DCFS
and Probation. DCFS represented that the Department was in the process of
designating a full-time Assistant Regional Administrator to coordinate the Department’s
work around CSEC. In addition, as caseloads have decreased, the Department is in a
better position than it was previously. The Department intends to dedicate between
6 and 12 social workers to work on CSEC exclusively complementing the work of
existing Children’s Social Worker's.

Table 3

~ | Reasons Supporting Designation | Reasons Supporting Non-
_Existing CSEC Entity | As Countywide Coordinating Entity _Designation as. Countywide Ent:ty

SB 855 Steering ¢ Exclusive focus on child sex e Approach is deep {for services)
Committee trafficking victims, but not wide (e.g. does not
Protocol in place and operational, address demand).

Multi-disciplinary approach borne | ¢ Lacks neutral decision maker
out of a social services approach

Trafficking Task Force | s Dedicated/ing staff focused on o Law enforcement agency as the
administration, and line face of County CSEC efforts
operations; results in inconsistent

e Focus on addressing demand for messaging,
CSEC; « Non-exclusive focus on CSEC,
s Planned two-part evaluation o Sustainability after grant expires,
and
e Lacks neutral decision maker.

CSEC Action Team + Broader approach to addressing e Lack of dedicated staffing at

CSEC Countywide found in appropriate level

strategic plan
s Inclusiveness of key County
Departments
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Countywide Coordinating Entity, Unified Operational Model, and Safe House Program for Commercially
Sexually Exploited Children

The plan describes the County’s current and future operational approaches to CSEC
case management and service delivery. The future approach involves expanding and

building upon the existing approach and has two major components:

1) Expansion of

the County’s existing First Responder Protocol; and 2) Establishing a CSEC court in the
dependency court (currently CSEC court exists in the delinquency court only). A central
component of these approaches is a focus on coordination and integration among
County departments and partners emanating from a victim-centered orientation.

survivor advocates,
education advocates, and
caregivers, and others as
appropriate.

Table 4
.. Partners ~ Goals and Dellverable's' ' -
First DCFS Probation, DHS A multz -disciplinary team is assembled within 90 minutes of
Responder Survivors/Advocates, Law | receiving a call giving notice of the recovery of a CSEC youth.
Protocol Enforcement
+ Avoid arrest and divert CSEC to child welfare system
+ Engage youth immediately and intensively
+ Connect youth with experienced CSEC advocate
« Coordinate case planning at earliest possible point
+ Develop safety plan including housing options
» Ensure comprehensive medical evaluation
Dependency | DCFS, DMH, DPH, Modeled on the existing CSEC court in delinquency. This court
CSEC Court | Children’s Law Center, would monitor and direct each youth’s case plan to ensure

that coordinated services are provided timely, and
appropriately.

e & o o @

Case planning and case management

Ensure youth have 24/7 access to a member of their
MDT

Monitor youth’s progress and condition in placement
to reduce run-away behavior

Increase gender sensitivity when necessary
Uncover and address underlying needs

Provide comprehensive mental health treatment
Assist with building self-esteem

Build upon existing resiliency factors

In addition to the screening/assessment tools and the operational protocols listed
above, three other Departments are playing very important roles in the County’s efforts
to combat CSEC: Health Services, Public Social Services, and Mental Health. Table 5
below summarizes the efforts of each department.

Table 5
 Department | CSEC Efforts | o _Purpose Lo
Health Developed a draft To !dentn’y chnldren mvolved or at risk for CSEC and to prowde
Services assessment and comprehensive care including treatment of acute medical issues,
intervention protocol | pregnancy prevention and care, treatment and care of sexually
for DHS staff. transmitted infections, mental health services. Health Services’

goal is to: prevent at risk children from entering CSEC, to prevent
re-entry into CSEC for those involved, and to mitigate the mental,
physical, and emotional impact of CSEC.
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County of Los Angeles
CHIEF EXECUTIVE OFFICE
Office of Child Protection

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 726, Los Angeles, California 90012
(213) 974-1186

SACHI A. HAMAI http://ceo.lacounty.gov Board of Supervisors
Interim Chief Executive Officer HILDA L. SOLIS
First District
FESIA DAVENPORT MARK RIDLEY-THOMAS
Interim Director Second District

SHEILA KUEHL
Third District

August 12, 2015 DON KNABE
Fourth District
MICHAEL D. ANTONOVICH
Fifth District

TO: Philip L. Browning, Department of Children and Family Services

Cynthia A. Harding, Department of Public Health

Mitchell H. Katz, M.D., Department of Health Services
Jackie Lacey, Office of the District Attorney

Jim McDonnell, Sheriff's Department

Jerry Powers, Probation Department

Marvin J. Southard, D.S.W., Department of Mental Health
Sheryl L. Spiller, Department of Public Social Services

—

FROM: Fesia A. Davenpett@e=miN7 ~._

Interim Director, &ffic of Child Protection

LOS ANGELES COUNTY PROTOCOL FOR SHARING INFORMATION WHEN
INVESTIGATING REPORTS OF SUSPECTED CHILD ABUSE/NEGLECT OR
MAKING DETENTION DETERMINATIONS

As you know, the Office of Child Protection (OCP) has worked with each of your
departments to finalize the attached protocol governing the sharing of confidential
information for the purposes of investigating reports of suspected child abuse or
neglect, or for the Department of Children and Family Services (DCFS) in making a
detention determination. This protocol allows for the information to be shared through a
two-person child abuse multidisciplinary team in person, telephonically, by facsimile, or
electronically. Upon completing a thorough analysis of existing laws, County Counsel
has determined that the sharing of this information is authorized by Welfare and
Institutions Code Section 18961.7 for these purposes in order for workers to make
appropriate and immediate decisions.

With this protocol finalized, DCFS emergency response workers, dependency
investigators, other social workers involved in conducting investigations or making
detention determinations, and their supervisors can receive information on individuals

“To Enrich Lives Through Effective And Caring Service”

Please Conserve Paper — This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only









LOS ANGELES COUNTY PROTOCOL
GOVERNING INFORMATION SHARING BY THE LOS ANGELES COUNTY CHILD
ABUSE MULTIDISCIPLINARY PERSONNEL TEAM CONVENED PURSUANT TO
WELFARE AND INSTITUTIONS CODE SECTION 18961.7

The State Legislature has long recognized that the exchange of otherwise confidential
information relevant to child abuse and neglect maintained by county departments is essential to
the protection of children who are known or suspected of being abused or neglected. It therefore
enacted laws allowing for the formation of child abuse multidisciplinary personnel teams
comprised of individuals who are trained in the prevention, identification, or treatment of child
abuse in order to allow information that would otherwise be confidential to be shared within the
confines of the team for the safety and protection of at risk children within the County and
preventing harm to these children.

The purpose in developing this protocol is consistent with the State Legislature's intent expressed
in Welfare and Institutions Code section 16500 "that all children are entitled to be safe and free
Jrom abuse and neglect."

At the same time, the County and each of the agencies participating in this protocol acknowledge
that the information to be exchanged under this protocol is confidential and they are committed
to preserving and maintaining the confidentiality of such information by limiting the disclosure
of such information to that which has been determined to be generally relevant to the prevention,
identification, or treatment of child abuse, by preventing the unauthorized access to or disclosure
of such information, and by ensuring safeguards are in place to protect the confidentiality and
security of such information.

1.0  Purpose of this Protocol

1.1 This protocol is drafted and implemented in accordance with Welfare and
Institutions Code section 18961.7. The sharing of confidential information
pursuant to this protocol is intended to allow Participating Agencies to
investigate reports of suspected child abuse or neglect made pursuant to
Sections 11160, 11166, or 11166.05 of the Penal Code, or for the purpose
of child welfare agencies making a detention determination. This protocol
is also intended to ensure that confidential information gathered by the
team is not disclosed in violation of State or federal law.

1.2 This protocol is specifically intended to apply to the sharing of
confidential information by teams established under Welfare and
Institutions Code section 18961.7, which authorizes a two-person child
abuse multidisciplinary team. Information sharing pursuant to this
protocol is intended to allow provider agencies to investigate reports of
suspected child abuse or neglect made pursuant to statutorily referenced
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mandated reporter provisions' or for the purpose of child welfare agencies
making a detention determination. This protocol also applies to
investigations of non-mandated reports of child abuse if the sharing of
information is done to make a child welfare detention determination.

1.3 Multidisciplinary personnel teams are also authorized under other
provisions of State law, including but not limited to Welfare and
Institutions Code sections 830% 10850.1° and 18964*. Team members are
encouraged to form multidisciplinary teams as permitted by these
additional statutes to share relevant information to the extent permitted by
these laws.

2.0 Definitions

2.1  Unless otherwise indicated, the terms used in this protocol shall have the
same meaning as in Welfare and Institutions Code section 18961.7.

3.0  Participating Agencies

3.1 The provider agencies participating (Participating Agencies) in this
protocol are:

The Los Angeles County Office of Child Protection (OCP)

The County of Los Angeles Department of Children and Family Services
(DCFS)

The Los Angeles County Office of the District Attorney (DA)

The County of Los Angeles Department of Health Services (DHS)

The County of Los Angeles Department of Mental Health (DMH)

The Los Angeles County Probation Department (Probation)

The County of Los Angeles Department of Public Health (DPH)

The County of Los Angeles Department of Public Social Services (DPSS)

The Los Angeles County Sheriff’s Department (LASD)

! Penal Code § 11160 (health provider mandated reporter), 11166 (general mandated reported), or 11166.05
(reporting of emotional damage).

% This statute addresses three person multidisciplinary personnel teams.

3 This statute permits the sharing of confidential records of federally funded public social services by
members of multidisciplinary personnel teams.

4 This statute allows a multidisciplinary personnel team to deem other persons to be members of that
multidisciplinary personnel team.
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4.0  Establishment of the Multidisciplinary Personnel Team

4.1

4.2

A child abuse multidisciplinary personnel team is established, pursuant to
Welfare and Institutions Code section 18961.7, for the County of Los
Angeles.

The multidisciplinary personnel team established pursuant to Welfare and
Institutions Code section 18961.7 consists of a minimum of any two child
abuse multidisciplinary personnel team members described in Section 5.0.

5.0  Members of the Multidisciplinary Personnel Team

5.1

52

53

5.4

To maximize the rapid and effective sharing of information for the
protection of children, the Participating Agencies have each designated at
least one qualified person to serve as the administrative member of the
multidisciplinary personnel team.

The members designated by the Participating Agencies to serve as a
member of the multidisciplinary personnel team specified in Section 4.0
are listed on Attachment A.

The multidisciplinary personnel team may also include additional persons
meeting the criteria set forth in Welfare and Institutions Code section
18961.7 and whose access is authorized by their respective agencies.

The director of each Participating Agency may change and/or increase his
or her agency’s designated members by transmitting a written notice, from
the director or the director's designee, to the directors of each Participating
Agency and to each person referenced in Section 5.2. The information
contained in the written notice shall be incorporated into this protocol
through a revised Attachment A.

6.0  Training and Qualifications

6.1

6.2
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All members of the multidisciplinary personnel team shall be trained in
the prevention, identification, or treatment of child abuse and neglect cases
and be persons who are qualified to provide a broad range of services
related to child abuse. The multidisciplinary personnel team may include
any or all of those categories of persons listed in Welfare and Institutions
Code section 18961.7(b)(1).

DCEFS is the child protective agency for the County of Los Angeles.
DCEFS has determined, in consultation with the other Participating
Agencies, the following regarding training for membership in the
multidisciplinary personnel team:

6.2.1 DCEFS shall develop a training curriculum regarding the
prevention, identification, or treatment of child abuse and
neglect cases and make this training available to all potential
members of the multidisciplinary personnel team.

3



6.3

6.2.2 The training curriculum shall be made accessible via an
e-learning platform and each member's participation shall be
tracked in the County of Los Angeles learning management
system (aka SABA or The Learning Net). Upon completion
of the training, trainees will be required to electronically
indicate their understanding and agreement to the
confidentiality of the data sharing process. Lastly, the
e-learning will be readily available at all times, via SABA,
for newly appointed multidisciplinary team members and for
any subsequent refresher training, as necessary or required
to ensure compliance with any statutory or regulatory
requirements.

6.2.3 In addition to the above training curriculum, if deemed
appropriate, a specific confidentiality training shall be
developed for Social Workers assigned to Emergency
Response units, Dependency Investigations units, and their
respective supervisors regarding the confidentiality and
security of the accessed information and how to
appropriately access and use the accessed confidential
information.

The items listed in the preceding section are not intended to describe the
only way in which a person may meet the training requirements for
membership in the multidisciplinary personnel team. It is intended to
identify one agreed-upon way in which the training and qualifications may
be satisfied. Members of the multidisciplinary personnel team have
discretion on a case-by-case basis to determine whether an individual
meets the training and qualification requirements.

7.0  Purpose of Information Sharing Under WIC section 18961.7(a)

7.1

7.2
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The sharing of confidential information pursuant to this protocol is
intended to allow Participating Agencies to investigate reports of
suspected child abuse or neglect made pursuant to Sections 11160, 11166,
or 11166.05 of the Penal Code, or for the purpose of child welfare
agencies making a detention determination.

Making a detention determination is fact intensive. Such a decision -
requires both a broad and detailed understanding not only of the child who
is the subject of an allegation of child abuse or neglect, but also of the
members of that child's family, both nuclear and extended, as well as the
members of that child's household. A decision to remove a child from his
or her home should not be made when available services would prevent
the need for removal. Conversely, when a decision is made to remove a
child from his or her home, Welfare and Institutions Code section
319(d)(1) requires the juvenile court to make a determination, on the
record, referencing the social worker's report or other evidence relied
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7.3

7.4

upon, as to whether reasonable efforts were made to prevent or eliminate
the need for removal of the child from his or her home. For these reasons,
a legally sound detention determination unavoidably requires exchange
and consideration of both broad and detailed information regarding, at a
minimum, the service needs of the child, his or her family members and
household members; the services available to the child, his or her family
members and household members; the services already received by the
child, his or her family members and household members; and the benefit,
or lack of benefit, derived from the services received by the child, his or
her family members and household members. For this reason, Welfare and
Institutions Code section 18961.7 authorizes the broad and detailed
exchange of information, and this protocol is intended to bring about the
full exchange of information permitted under Section 18961.7.

The agencies who may exchange information pursuant to this protocol
include, at a minimum, each agency listed in Welfare and Institutions
Code section 18961.7(b)(2).

Each of the Participating Agencies listed in this protocol is a provider
agency within the meaning of Welfare and Institutions Code section
18961.7(b)(2) and therefore may engage in the sharing of confidential
information that is generally relevant to the prevention, identification, or
treatment of child abuse, pursuant to this protocol.

8.0 Information that May be Disclosed and Exchanged among Members of the
Multidisciplinary Personnel Team

8.1
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The members of the multidisciplinary personnel team may disclose to and
exchange with one another information and writings that relate to any
incident of child abuse or neglect that a member of the multidisciplinary
personnel team possessing that information or writing reasonably believes
is generally relevant to the prevention, identification, or treatment of child
abuse.

8.1.1 Welfare and Institutions Code section 18961.7(c)(1) and this
protocol require only that the information and writings relate
to "any" incident of child abuse. It need not relate to the
specific report of suspected child abuse or neglect which led
the multidisciplinary personnel team to meet.

8.1.2 The information and writings must be reasonably believed
to be "generally" relevant to the prevention, identification,
or treatment of child abuse. It need not be specifically or
directly relevant to the prevention, identification, or
treatment of child abuse in'a particular instance.

8.1.3 The State Legislature, in requiring that the information and
writings be "relevant," set a low threshold. To illustrate, the
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8.2

8.3

8.4

8.5

8.6

8.7
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California Evidence Code defines relevant evidence as
evidence, including evidence relevant to the credibility of a
witness, "having any tendency in reason to prove or
disprove any disputed fact that is of consequence" in making
the determination. (See Evidence Code section 210.)

In developing this protocol, the County convened a group composed of
representatives from each of the Participating Agencies, including persons
designated under Section 5.0 above. The members of that group
considered, in light of their training and experience, what categories of
information are generally relevant to the prevention, identification, or
treatment of child abuse. As a result, the items of information listed on
Attachment B, at a minimum, were identified as being generally relevant
to the prevention, identification, or treatment of child abuse.

The categories identified in Attachment B may be modified by the

multidisciplinary personnel team referenced in Section 5.2 by updating
Attachment B.

Absent facts to indicate that, in a specific instance, one or more of the
items of information listed on Attachment B, is not generally relevant to
the prevention, identification, or treatment of child abuse in a specific
instance, the items of information listed on Attachment B are generally
relevant and the members of the multidisciplinary personnel team may
disclose to and exchange with one another those items of information,
whether verbally or in writing.

The categories of information identified in Attachment B. are categories of
information the Participating Agencies agree to share electronically
thorough the Data System referenced in Section 13.0. This information is
not, however, the only information that may be shared through a
multidisciplinary team or under this Protocol. Any information may be
shared that is generally relevant to the prevention, identification, or
treatment of child abuse, as more fully discussed in Sections 8.1, 8.1.1,
8.1.2, and 8.1.3.

The Probation Department may share Criminal Offender Record
Information (CORI) provided such sharing is permitted under State law,
and since Welfare and Institutions Code section 18961.7 permits the
sharing of information among Participating Agencies, the Probation
Department may share CORI information in a manner consistent with
Welfare and Institutions Code section 18961.7 and this Protocol.

"Protected health information,” as defined in the federal Health Insurance
Portability and Accountability Act of 1996, commonly called HIPAA,
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may be shared in a manner consistent with Welfare and Institutions Code
section 18961.7 and this Protocol, pursuant to 45 Code of Federal
Regulations (C.F.R.) section 164.512, subdivisions (a) and (b).

9.0  How Information Will Be Shared By Members of the Multidisciplinary Personnel
Team

9.1 Information and writings may be shared in person.

9.2  Information and writings may be shared telephonically.
9.3 Information and writings may be shared by facsimile.
9.4  Information and writings may be shared electronically.

9.4.1 When the County of Los Angeles' Data System referenced
in Section 13.0 is functionally capable of ensuring that the
accessing of information and writings is consistent with
Welfare and Institutions Code section 18961.7 and this
protocol, then the electronic sharing of information and
writings may be accomplished through the use of the Data
System, or any other appropriate electronic means when the
Participating Agencies have established sufficient privacy
and security controls to ensure no unauthorized access
occurs.

10.0 When Information May be Shared

10.1  The information and writings which may be shared pursuant to Welfare
and Institutions Code section 18961.7 and this protocol may be shared for
a 30-day period following a report of suspected child abuse or neglect.

10.2  The information and writings which may be shared pursuant to Welfare
and Institutions Code section 18961.7 and pursuant to this protocol may be
shared for a period of time longer than 30 days following a report of
suspected child abuse or neglect if documented good cause exists.

10.3  To establish good cause, the members of the multidisciplinary personnel
team will discuss, among themselves, the exchange of information and
writings beyond the 30-day period and whether they reasonably believe
that good cause exists to support the sharing of information and writings
longer than 30 days. They shall discuss the specific child abuse or neglect
referral for which the information sharing may need to extend past 30
days. They shall also discuss the facts which the multidisciplinary
personnel team believes to be good cause for the sharing of information
and writings longer than the 30-day period. Then they shall discuss
whether they believe good cause exists to support sharing beyond the
30-day time period.
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10.4

10.5

If the members of the multidisciplinary personnel team believe good cause
exists to support sharing beyond the 30-day time period, the basis for this
conclusion shall be documented. As an example, DCFS will document the
reason for good cause in the Child Welfare Services/Case Management
System (CWS/CMS) Contact Notebook.

Any discussion relative to the disclosure or exchange of the information or
writings during a team meeting is confidential, except to the extent that
disclosure is required or permitted by law.

11.0 Child Abuse Multidisciplinary Team Meetings

11.1

Members of the multidisciplinary team identified in Section 5.2 will meet
periodically for the purpose of (1) quality assurance, (2) ensuring the
continued relevancy of all identified data sharing elements, (3) ensuring
adherence to the protocols, (4) reviewing privacy and security issues, and
(5) modifying as needed any provisions of this protocol to ensure
compliance with State and federal laws.

12.0 Ensuring Confidentiality

12.1

12.2

12.3

12.4
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Each Participating Agency shall make a determination regarding the
specific information which will be available for multidisciplinary
personnel team access.

No confidential information or writings shall be disclosed to persons who
are not members of the multidisciplinary personnel team except to the
extent required or permitted under applicable law.

Every member of the multidisciplinary personnel team who receives
information or records regarding children and families in his or her
capacity as a member of the team shall be under the same privacy and
confidentiality obligations and subject to the same confidentiality penalties
as the person disclosing or providing the information or records. The
information or records obtained shall be maintained in a manner that
ensures the maximum protection of privacy and confidentiality rights.

Information and records communicated or provided to the team members
by all providers and agencies, as well as information and records created
in the course of a child abuse or neglect investigation, shall be deemed
private and confidential and shall be protected from discovery and
disclosure by all applicable statutory and common law protections.
Existing civil and criminal penalties shall apply to the inappropriate
disclosure of information held by the team members.



13.0 Data System Access Control and Authorization

13.1

13.2

13.3

13.4

An electronic data system (Data System) will be developed to facilitate
sharing of information under this Protocol.

Participating Agencies shall develop uniform written policies and
procedures that include security and privacy awareness training that
addresses purpose, scope, roles, and responsibilities to facilitate the secure
access to the Data System.

All persons accessing the Data System developed for this protocol, must
sign a confidentiality statement that includes, at a minimum, General Use,
Security Safeguards, Acceptable Use, and Enforcement Policies. The
confidentiality statement must be signed by any individual prior to access.
The confidentiality statement must be renewed annually.

The Data System shall support “Roles” for all users, which define levels
of access. Access levels shall be based on the types of individual
information that these users need to perform their job functions.

14.0 Data System Security and Privacy Training

Each Participating Agency shall ensure all multidisciplinary personnel team members
who have access to confidential information under this protocol are trained on how to
access the information and how to protect the privacy and security of the information

received.

15.0 General Information Security Safeguards and Controls

15.1

15.2

15.3

15.4
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Participating Agencies shall adhere to Board of Supervisors (Board)
Information Technology (IT) Security Policies #6.100 to 6.112 and
Information Management Policy #6.200, including without limitation
other applicable Board policies.

Participating Agencies shall employ security controls that meet applicable
federal and State standards so that the information and data being
transmitted shall not introduce any viruses, worms, unauthorized cookies,
Trojans, malicious software, or malware into the Data System.

Participating Agencies shall take reasonable steps to ensure information is
complete, accurate, and up-to-date to the extent necessary for the person’s
or entity’s intended purposes and has not been altered or destroyed in an
unauthorized manner.

The Data System shall be protected with reasonable administrative,
technical, and physical safeguards to ensure data confidentiality, integrity,
and availability and to prevent unauthorized or inappropriate access, use,
or disclosure.



15.5

15.6

15.7

15.8

15.9

15.10

The Data System shall use role-based access controls for all user
authentication, enforcing the principle of least privilege.

The Data System shall display a warning banner stating that data is
confidential, the system is logged, and system use is for business purposes
only by authorized users. User must be directed to log off the system if
they do not agree with these requirements.

The Data System shall provide an automatic timeout requiring re-
authentication of the user session after no more than (20) minutes of
inactivity.

Any data transmissions outside the Data System’s secure internal
networks must be encrypted using FIPS 140-2 certified algorithm, which
is 128-bit or higher, such as AES.

Any remote access to the Data System shall be via two-factor
authentication.

The Data System shall be protected by a comprehensive intrusion
detection and prevention solution in the network and workstations, at the
minimum.

16.0 Data System Auditability

16.1

16.2

16.3

16.4

16.5

16.6
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The Data System shall audit when a person logs onto the system,
including failed logons.

The Data System access logs shall include, but not be limited to, the
following types of information: data modification, creation, and deletion.

System logs shall contain sufficient information to establish what events
occurred, when the events occurred (time and date), the sources of the
events, the outcomes of the events, and provide the capability to include
additional, more detailed information in the audit records for audit events
identified by type, location, or subject.

Data System log data shall be archived for at least (3) years after
occurrence.

All Data System and audit log entries must have a timestamp that includes
date and time utilizing a central time source.

All audit logs are deemed confidential, unless otherwise required by law
and shall be secured accordingly.
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17.0 Data System Authentication

17.1

17.2

17.3

The Data System will implement unique user names for accessing
confidential information. Usernames must be promptly disabled, deleted,
or the password changed upon the transfer or termination of an employee.
Passwords are not to be shared. Passwords must be at least eight
characters and must be a non-dictionary word. Passwords must not be
stored in readable format on the system. Passwords must be changed at
least every (90) days, preferably every (60) days. Passwords must be
changed if revealed or compromised. Passwords must be composed of
characters from at least three of the following four groups from the
standard keyboard:

@A) Upper case letters (A-Z)

(i)  Lower case letters (a-z)

(iii)  Arabic numerals (0-9)

(iv)  Non-alphanumeric characters (punctuation symbols)

The use of multi-factor authentication will be considered when personal
identifiable information (PII) and/or personal health information (PHI) is
being accessed.

The Data System shall prevent access after (5) failed logon attempts.

18.0 Amending this Protocol

18.1

This protocol may be amended only by written agreement of each of the
Participating Agencies.

19.0 Term and Termination of this Protocol

19.1

19.2

19.3

This protocol shall become binding upon a Participating Agency at the
time the protocol is signed by the director of that Participating Agency.

Upon execution, this protocol shall remain in full force and effect unless
otherwise terminated.

Any Participating Agency may terminate its participation in this protocol
by sending an advanced written 30-day notice to the directors of the other
Participating Agencies indicating intent to terminate participation in this
protocol.

20.0 Implementation and Oversight

20.1

20.2
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The OCP will also provide oversight and coordination of activities under
this Protocol and the development and implementation that supports this
protocol, in addition to serving as a Participating Agency.

The Chief Information Office (CIO) will assist in the development and
implementation of any system that supports this protocol.
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Attachment A
Office of Child Protection

Carrie D. Miller, Ph.D.

Manager, Office of Child Protection
(213) 974-1478
cmiller@ceo.lacounty.gov

Department of Children and Family Services

Dawna Yokoyama

Deputy Director, DCFS Services Bureau II
(213) 351-5611
Yokoyd@dcfs.lacounty.gov

Office of the District Attorney

David Demerjian

Director, Bureau of Specialized Prosecutions
(213) 257-2271
DDemerjian@da.lacounty.gov

Joseph Esposito

Assistant District Attorney
(213) 257-2495
JEsposito@da.lacounty.gov

Department of Health Services

Aaron J. Miller, MD

Los Angeles County MLK Jr. Hub and High Desert Hub Clinics
(661) 524-6830

AMiller2@dhs.lacounty.gov

Department of Mental Health

G. Kaliah Salas, Psy.D.

Mental Health Clinical Program Head
(213) 739-5473
gsalas@dmbh.lacounty.gov

Probation Department

Adam Long

Director, Juvenile Consultant, Field Services Division
(562) 940-2533 office

(323) 595-8000 cell
Adam.long@probation.lacounty.gov
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Department of Public Health

Wesley Ford

Director, Substance Abuse Prevention and Control
(626) 299-4595

wford@dph.lacounty.gov

Department of Public Social Services

Jackie Mizell-Burt

Program Director, CalWORKSs and GAIN Division Program Policy Section I
(562) 908-8447

JackieMizell-Burt@dpss.lacounty.gov

Lyric Nash

HSAIIL, GR Special Projects and SSI Advocacy
(562) 908-6085

LyricNash@dpss.lacounty.gov

Sheriff Department
Scott R. Goodwin
Manager

(562) 754-2082
SRGoodwin@]lasd.org
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Attachment B

District Attorney:
- Penal Code violations related to the following areas:

o Crimes against children under the age of 18

o Crimes relating to concealment of a child from a legal custodian or
deprivation of child custody

o Possession, sale, or distribution of pornography depicting an
individual under the age of 18

o Employment of a minor in pornography or performing a prohibited
act

Department of Health Services:
- Trauma-related injuries
- Current psychotropic and opiate medications
- Hospitalizations or emergency room visits within the last year

Department of Mental Health:
- History of serious mental health illness
- Recent hospitalization for psychiatric reasons
- Forensic mental health history
- Co-occurring disorder with substance abuse
- Substance abuse (without another mental disorder)
- Borderline or antisocial personality disorder diagnosis
- Mental health episodes within the last year of:
o Paranoia
o Depression
o Schizophrenia
o Bi-polar
o Delusions
Current participation level in treatment

Probation Department:
- Homelessness
- Substance abuse
- Criminal history
o Convictions of crimes against children
o Current sex offender registrant (290 status)
o Arson offender
o Felony convictions when supervised by LA County Probation
*  Serious and violent offenses
= Domestic violence
o Currently active on Probation
=  Offense type
» Location of current supervision
o Inactive cases within the last 5 years
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Department of Public Health:
- Not receiving services from a SAPC contracted provider

Department of Public Social Services:
- Homelessness/housing instability
- Domestic violence involvement
- Substance abuse history

Sheriff Department:
- Case and charge information
- Temporary restraining orders
- Homelessness
- Registered sex offender
- Parole status
- County warrant information
- History of violent crimes
- Non-violent crimes within the last 5 years
o Filed arrests
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To: Supervisor Michael D. Antonovich, Mayor
Supervisor Hilda L. Solis
Supervisor Mark Ridley-Thomas
Supervisor Sheila Kuehl
Supervisor Don Knabe

From: Sachi A. Ha
Interim Chief Executive Officer

OPTIONS FOR ESTABLISHING A PHILANTHROPY LIAISON IN THE OFFICE OF
CHILD PROTECTION

On June 16, 2015, this Board instructed the Interim Director of the Office of Child
Protection (OCP) to work with the Interim Chief Executive Officer (CEO) to:

1. Collaborate with Southern California Grantmakers (SCG) to develop options for
establishing a philanthropy liaison position within OCP, as well as necessary
support for that position;

2. ldentify funding for this initiative through a combination of philanthropic donations
and County resources, with the County share from the Provisional Financing Unit
(PFU) for implementing Blue Ribbon Commission recommendations: and

3. Report back to the Board within 60 days with estimated costs and timeframes for
implementing said options and transfer the County share of funding.

The OCP has worked with the Southern California Grantmakers (SCG) to develop a
plan responsive to the Board’s motion and submits for your consideration the following
proposal to establish a philanthropy liaison position within OCP.

“To Enrich Lives Through Effective And Caring Service”

Please Conserve Paper - This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only
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Background

The final report of the Blue Ribbon Commission on Child Protection (BRCCP)
recommended that the County establish a closer working relationship with the
philanthropic community to help improve the child protection system, noting that the
Director of the OCP “. . . should reach out to the philanthropic community and build
strategic partnerships to help improve the child protection system. . . The power of
public-private partnerships has been under-utilized by the County to date and should be
an important strategy for improving services.”'

The recommendations presented by the BRCCP were widely supported by a coalition of
private funders. These philanthropists have subsequently come together to form the
Foster Care Funders Collaborative under the leadership of SCG, a regional association
representing over 200 grantmakers that builds relationships between the private and
public sectors and enhances the impact of individual and collaborative projects for the
public good.

The SCG Funders Collaborative is specifically interested in identifying ways in which
they can work with Los Angeles County to improve outcomes for our most vulnerable
children and families. On June 1, 2015, the Board received a letter signed by
Christine Essel, President and CEO of SCG, and Fred Ali, President and CEO of the
Weingart Foundation, proposing that the Board consider establishing a philanthropy
liaison within the OCP. Under this proposal, the salary of the liaison, as well as the
salaries of support staff, would be equally funded by the County and philanthropy for
three years. Should the Board elect to establish the philanthropy liaison as a
permanent part of County government, after the three year period, all costs associated
with the liaison would be borne by the County.

As described in the Board’s June 16, 2015 motion, the Philanthropy Liaison would:

1. Facilitate ongoing cooperation and partnership between philanthropy and County
agencies engaged with children and families, including: the Departments of
Public Health, Mental Health, Health Services, Children and Family Services,
Public Social Services, Sheriff, and Probation, as well as the Los Angeles Office of
Education, First 5 LA, Los Angeles Homeless Services Authority, and various
commissions;

2. Develop a shared agenda for joint initiatives to ensure the health and well-being of
children within Los Angeles County;

' The Road to Safety for Our Children. Final Report of the Los Angeles County Blue Ribbon Commission on Child
Protection. (Apr. 18, 2014. p. 13.)
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3. Coordinate with LA n Sync and advocate for and work toward increased national
philanthropic and federal funding support for Los Angeles County; and

4. Proactively link nonprofit leaders and organizations to the work of the OCP.

The OCP, working closely with SCG and philanthropic leadership (OCP-SCG

workgroup), has developed options to establish, fund, and staff a philanthropic liaison

position along with the requisite support staff.

I. Conceptual Design of the Center for Strategic Public-Private Partnerships

The philanthropy liaison and associated support staff would be housed in a newly
created County organizational unit whose name signals its significance and distinct
purpose in the County’s organizational structure. The proposed name for the new unit
is The Center for Strategic Public-Private Partnerships (Center or CSPP).

The Center should be housed in the OCP. This placement would be consistent with the
Board's direction that the Center be housed within OCP and the focus of the SCG
Funders Collaborative. If the Board determines that the Center should become a
permanent part of County government the Board can explore, at that time, whether the
Center should remain within the OCP, or be placed in another County office.

Based on a similar model established within the governmental structure of the City of
Los Angeles, the County-SCG workgroup recommends that the new office be staffed by
a total of three, full-time staff whose functional titles would be: Center Director;
Associate Center Director; and Administrative Assistant. The Center Director and
Administrative Assistant would be hired initially to establish the Center. The
Associate Center Director would be hired last, after the Center is operational. The
Associate Center Director and the Administrative Assistant would report to the
Center Director who would, in turn, report to the OCP Director. The incumbent for each
position would have several responsibilities including:

Center Director

e Work collaboratively with SCG, philanthropy, and nonprofits to plan, develop, and
advance those initiatives that both the County and the philanthropic community
agree upon and have the most potential to support the health and well-being of
children in Los Angeles County and which otherwise align with County goals and
efforts.
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Serve as a conduit for ongoing communication from philanthropy and the
nonprofit sector to the County and vice-versa to aid mutual understanding,
address shared concems, and strengthen the County-philanthropy relationship.

Link the philanthropy and nonprofit community to the work of the OCP to identify
opportunities for value-added collaboration.

Identify and work with similar local and federal efforts across the nation.

Associate Center Director

Serve as project manager and implementer of County-SCG initiatives.

Support the Center Director's efforts to enhance communication between the
County and SCG and link philanthropy and nonprofits to the work of the County.

Act as the County’s liaison for LA n Sync.

Administrative Assistant

Provide administrative and office support to the Center Director and Associate
Center Director.

Research and analyze philanthropic, federal, state, and other funding and
partnering opportunities.

Respond to inquiries from grantees, County departments, and other
stakeholders.

Prepare status reports, presentations, and other reports as necessary.
Collect and analyze statistical data.

Assist in the formulation, implementation, and administration of Center initiatives.

The Center will work closely with philanthropy, nonprofits and County Departments to
identify existing initiatives and efforts, identify gaps in services and program delivery,
and develop with the County those initiatives that will support the County’'s and
philanthropy's shared mission of improving outcomes for our most vulnerable children
and families. Within its three-year pilot period, and as soon as it is practical to do so,
the CEO should assess the Center's effectiveness and make recommendations to the
Board regarding whether the Center shouid be retained as a permanent part of the
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County’s organizational structure and whether the Center should remain within OCP or
be more appropriately situated elsewhere within County government.
Recommendation
e Establish the Center within the OCP;
e Hire three full-time staff to conduct the work of the office; and
¢ Conduct an assessment of the Center's work as soon as it is practical to assist
the Board in deciding whether the Center should become a permanent part of

County government after the three-year pilot period expires.

Il. Staffing Recommendation

Although the staffing discussion below focuses on the Center Director, it is equally
applicable to the Associate Center Director position. The Administrative Assistant
position should be a County employee.

OCP recommends hiring a consultant to serve as the Center Director. This option
allows a broad search for a candidate outside of the County with demonstrated
expertise in working with philanthropy and readily supports an initial time-limited
employment arrangement. The Associate Center Director can be either a consultant or
an existing County employee — a consultant is preferred. OCP will pursue the
consultant option initially and seek to hire an employee only if no suitable consultant can
be found. The Administrative Assistant should be an existing County employee.

The first step in the selection of a consultant is to develop a scope of work that clearly
identifies the role, expected deliverables, and the pricing schedule. After a consultant
has been interviewed and selected for the position, the County would enter into an
agreement with the consultant which would delineate the role, responsibility,
deliverables, and compensation of the consultant. A notice of an opportunity for a
lateral transfer will be used to hire the Administrative Assistant.
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Recommendation

e Hire a consultant to serve as the Center Director;

e Hire a consultant to serve as the Associate Center Director and seek a County
employee only if no suitable consultant candidate can be found; and

e Hire an existing County employee (i.e., transfer) to serve as the
Administrative Assistant.

lll. Funding Options and Cost

In reviewing models of philanthropic offices in other jurisdictions, such as the City of
Los Angeles and the State of Michigan, the OCP-SCG workgroup recommends that the
County and philanthropy each contribute one-half of each position’s base salary. The
50:50 ratio on the base salary would be applicable whether the Board elects to hire a
consuitant or temporarily transfer an existing County employee. The County would
provide office space, computer equipment and other necessary support as deemed
necessary and appropriate by the OCP Director. Table 1 shows the estimated cost
contribution from the County and from SCG.

Table 1: Shared Cost for Consultant Tam

Half of Cost Funded Each By
Working Titles Salary Range County & Philanthropy

Minimum | Maximum

Center Director $125,000 - $175,000 62,500 87,500
Associate Center Director 65,000 - 85,000 32,500 42,500
Administrative Assistant 48,000 - 60,000 24,000 30,000
Salary Subtotal $238,000 - $320,000 $119,000 $160,000
Cost: training, convenings, printing, travel,

publications 10,000 5,000 5,001
Total Cost $248,000 - $330,000 $124,000 $165,000

Note: County will provide work space, supplies, office phone and other essential work implements.

Based on the responsibilities and desired characteristics of the Center Director,
Associate Center Director, and Administrative Assistant, the OCP recommends that the
salary range for each position be equivalent to the salary ranges identified in Table 1
above. However, actual salary placement within each range will depend on a number of
factors including each candidate’s qualifications, demonstrated skill level, and salary
history.
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The OCP has worked with the CEO’'s Compensation and Classification Division
(Comp/Class) to discuss the proposed salary ranges for each position. For any position
that will be filled by a County employee during the three-year pilot period, the
Comp/Class Division recommends that the OCP submit a duty statement to enable
Comp/Class to conduct an analysis of the proposed salary range. As such, no duty
statement need be submitted for the Center Director since this position will be filled by a
consultant. It is unlikely that a duty statement is needed for the Associate Center
Director position since OCP will look to a consultant to fill this position. However, out of
an abundance of precaution, OCP will submit a duty statement for the Associate Center
Director. Finally, OCP will submit a duty statement for the Administrative Assistant
position. In the unlikely event that CEO Comp/Class recommended salary range
exceeds the proposed OCP salary range by more than 15 percent, OCP will provide
notice to this Board and, barring instructions to do otherwise, will hire within the CEO
Comp/Class recommended salary range.

SCG will be the fiscal agent for the philanthropy-supported costs of the Center. Per the
Board’s June 16, 2015 motion, the County’s shared cost the PFU account established
for the purpose of implementing the BRCCP recommendations will be used to support
the Center during the initial implementation period. If the Board elects to make the
Center a permanent part of County government, the OCP recommends that funding be
shared by the County departments identified in the Board’s June 16, 2015 motion, and
other departments as appropriate.

Recommendation

¢ Hire all Center staff within the salary ranges proposed above;

e Should CEO Comp/Class recommend a higher salary range, hire within the
recommended salary range after giving notice to the Board;

o Enter into a shared funding agreement with the SCG;

e Enter into consultant agreements for the Center Director and Associate Center
Director positions; and

e Share funding costs among County Departments if the Center should become a
permanent part of the County’s structure.
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IV. Timeframes for Staffing the Center for Strategic Public-Private Partnerships

OCP estimates that the Center can be operationalized within 90 days of receiving
direction from the Board to do so. All Board offices will be invited to participate in the
interviewing process for the Center Director. The list below identifies the necessary
steps that must be taken and authority provided in order to operationalize the Center.

Next Steps

In order to proceed with establishing and operationalizing the Center, several tasks
must be completed as follows:

The Center must be established within the OCP;

OCP must enter into a funding agreement with SCG for the purposes described in
this report, not to exceed the maximum amount of the County’s shared contribution
for funding the salaries of the Center Director, Associate Center Director, and
Administrative Assistant and other identified costs;

The OCP may need authority to enter into a funding agreement with consultant(s) for
the purposes described in this report, not to exceed the maximum amount of the
County’s shared contribution for funding the salaries of the Center Director, and/or
the Associate Center Director;

OCP will request ordinance authority to hire the Administrative Assistant;

The CEO requires authority to move a sufficient amount of funding out of the PFU
account to cover the County's share of cost; and

Within 90 days of hiring the Center Director, the OCP will submit a draft report to the
Board identifying joint, preliminary, OCP-philanthropy initiatives to seek input and
feedback on the proposed initiatives.
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If you have any questions on this report, please contact Fesia Davenport at
(213) 974-1186, or by email at fdavenport@ceo.lacounty.gov.

SAH:FD
VD:lip

c: Executive Office, Board of Supervisors
Children and Family Services
County Counsel
Community and Senior Services
Child Support Services
District Attorney
Health Services
Mental Health
Parks and Recreation
Probation
Public Health
Public Library
Public Social Services
Sheriff

Philanthropy Liaison Report.bm



AGN.NO._
MOTION BY SUPERVISORS HILDA L. SOLIS AND
SHEILA KUEHL
October 6, 2015

The final report of the Blue Ribbon Commission on Child Protection (BRCCP)
recommended that the County establish a closer working relationship with the
philanthropic community to help improve the child protection system, noting that the
Director of the OCP “. . . should reach out to the philanthropic community and build
strategic partnerships to help improve the child protection system. . . . The power of
public-private partnerships has been under-utilized by the County to date and should be
an important strategy for improving services”.!

The recommendations presented by the BRCCP were widely supported by the
philanthropy community. A group of philanthropists have formed the Foster Care
Funders Collaborative under the leadership of the Southern California Grantmakers
(SCG), a regional association representing over 200 grantmakers that builds
relationships between the private and public sectors and enhances the impact of

individual and collaborative projects for the public good. The SCG’s Funders

Collaborative is specifically interested in identifying ways in which they can work with

! The Road to Safety for Our Children. Final Report of the Los Angeles County Blue Ribbon Commission on Child
Protection. (Apr. 18, 2014. p. 13))
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Los Angeles County to improve outcomes for our most vulnerable children and families.

On June 16, 2015, the Board of Supervisors directed the Interim Director of the
Office of Child Protection (OCP), in consultation with the Interim Chief Executive Officer
(CEO), to work with SCG to develop options for establishing a philanthropy liaison
within the OCP, including estimated costs, timeframes, and the identification of funding
through a combination of philanthropic and County resources. The goal of the
philanthropy liaison office is to develop a collaborative relationship between the County
and philanthropic community for the purpose of identifying and implementing joint

projects to improve the outcomes of vulnerable children and their families.

On September 23, 2015, the CEO issued a report providing a conceptual design
of the proposed philanthropy liaison office, staffing options for that office, as well as

related costs, funding options, and timeframes.

WE, THEREFORE, MOVE that the Board of Supervisors approve the conceptual
design for the office and direct the Interim CEO and the Interim Director of the OCP to:

1. Establish the Center for Strategic Public-Private Partnerships (Center)
within the Office of Child Protection;

2. Staff the Center with no more than three County employees or three
consultants, or an appropriate combination thereof, as recommended in the
CEQ'’s September 23, 2015 report, and at the respective base salaries not to
exceed the amounts identified in the CEO’s report; and as appropriate,
based upon qualifications for the position;

3. Develop and execute an agreement with SCG to identify the County’s and
SCG’s respective roles and responsibilities in jointly funding the costs of the

Center staff who will perform the work of the Center;



4. Develop and execute the necessary agreements to procure the services of
any consultants that will be hired to perform the work of the Center;

5. Request ordinance authority for any of the Center positions that will be
filled by a County employee, if appropriate.

6. Appropriate the County’s shared cost for the Center, for fiscal years 2015-
16, and 2016-17 through the Provision Financing Uses designated for Blue
Ribbon Commission Recommendations;

7. At the end of fiscal year 2015-16, or as soon as is practical to do so, and
working closely with SCG, conduct an analysis to determine whether the
Center’s initiatives and efforts are supportive of vulnerable children and
families and the effectiveness of its efforts.

8. If the analysis determines that the Center meets the needs of the County
and philanthropy, develop a funding sustainability plan where the County’s
share of the Center’s cost are shared among County Departments identified
in the Board’s June 16, 2015 motion.

9. Report back to the Board within 90 days with a status update on progress

made in establishing and operationalizing the Center.

HLS:aa
SK:to



County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101

Board of Supervisors

http://ceo.lacounty.gov HILDA L. SOLIS
SACHI A. .HAI\/IAI First District
Chief Executive Officer
MARK RIDLEY-THOMAS
Second District
SHEILA KUEHL
December 7, 2015 Third District
DON KNABE

Fourth District

MICHAEL D. ANTONOVICH
To: Supervisor Michael D. Antonovich, Mayor Fifth District

Supervisor Hilda L. Solis
Supervisor Mark Ridley-Thomas
Supervisor Sheila Kuehl
Supervisor Don Knabe

From Sachi A. Hamai
Chief Executiye Officer
SUPPORTING LGBTQ YOUTH IN FOSTER CARE

On October 6, 2015, this Board adopted a motion introduced by Supervisor Kuehl
related to outcomes of lesbian, gay, bisexual, transgender and questioning (LGBTQ)
youth in the foster care system. The motion pointed out that LGBTQ youth in foster
care have a higher than average number of foster care placements and a greater
likelihood of being in a group home, hospitalized or homeless at some point in their
lives. The motion directed that a Board report be issued within 60 days on the following
action items:

1. Identify each County department currently serving LGBTQ youth and establish
an inventory of LGBTQ-specific programs;

2. Review existing demographic data collection, intake, service planning and case
review processes; and

3. Work with the Office of Child Protection (OCP) to submit recommendations no
later than 180 days after the beginning of the contract period to the Board to
consider for adoption.

The OCP has worked with the Chief Executive Office to identify and hire a consultant,
Khush Cooper and Associates, using the delegated authority provided by the Board in
its motion. The consultant’'s contract was fully executed on December 4, 2015. The
consultant will commence services under the contract on January 4, 2016, due to the
difficulty of scheduling all required introductory, level-setting meetings with various
Departments during the upcoming holiday season.

“To Enrich Lives Through Effective And Caring Service”

Please Conserve Paper — This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only



Each Supervisor
December 7, 2015
Page 2

The consultant will be working with the following Departments identified in the motion, in
addition to other Departments deemed necessary or helpful by the consultant: Children
and Family Services, Probation, Mental Health, Health Services, Public Social Services,
Public Health, Community and Senior Services, Office of Education, and
County Counsel. The consultant has developed a work plan with specific dates and
milestones. Progress under the contract will be monitored by the OCP and a final report
with recommendations will be issued before the expiration of the 180-day timeline
stated in the Board’s adopted motion.

If you have any questions, please contact Fesia Davenport at (213) 974-1186, or by
email at fdavenport@ceo.lacounty.gov.

SAH:JJ
FAD:ljp

c:. Executive Office, Board of Supervisors
County Counsel
Children and Family Services
Community and Senior Services
Health Services
Mental Health
Office of Education
Probation
Public Health
Public Social Services

LGBTQ.bm

“To Enrich Lives Through Effective And Caring Service”
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MOTION BY SUPERVISOR SHEILA KUEHL October 6, 2015

SUPPORTING LGBTQ YOUTH IN FOSTER CARE

This Sunday, October 11, 2015 will mark the 27" anniversary of National Coming
Out Day. Every year on this day, we celebrate and support those who come out as
lesbian, gay, bisexual, transgender, or queer (LGBTQ) or as an ally for equality, to
remind everyone of the great power of openness and visibility, and being honest about
who we are. Every person who speaks up has the ability to change hearts and minds,
and to create new advocates for equality.

Today, in honor of National Coming Out Day, | ask that my colleagues join me in
speaking up for lesbian, gay, bisexual, transgender and questioning youth in the Los
Angeles County child welfare system. These youth face unique challenges and barriers
to finding positive outcomes and permanent homes—challenges stemming from
discrimination due to their sexual orientation, gender identity and/or gender expression.
Not only are LGBTQ youth overrepresented in the foster care population, there are also
significant disparities in experience between LGBTQ youth and their non-LGBTQ
counterparts. These disparities could be mitigated if we develop and utilize accurate
data and enhanced training efforts to more fully address their needs, including

identifying and remediating the effects of bullying and trauma.

MO TTON

SOLIS

RIDLEY-THOMAS

KUEHL

KNABE

ANTONOVICH




As part of a five-year, federal grant awarded to the LGBT Center in Los Angeles,
the Williams Institute at UCLA and Holarchy Consulting conducted a landmark study of
786 randomly sampled foster youth ages 12 to 21. The findings show that 19 percent—
nearly one in five—foster youth in Los Angeles County identify as LGBTQ. This means
that there are between 1.5 and 2 times more LGBTQ youth as a percentage of young
people in foster care than outside foster care.

Given this overrepresentation of LGBTQ youth among foster children, it is even
more problematic that there has been very little focus on this population. According to
the Williams-Holarchy study, LGBTQ youth have a higher than average number of
foster care placements and a greater likelihood of being in a group home, hospitalized
or homeless at some point in their lives. More stable placements and stronger
reunification efforts could lead to improved educational and permanency outcomes.
Costly group home and hospital stays could be avoided with a more targeted approach
in serving this unique population. While many of our departments have made very good
efforts to develop specialized LGBTQ programs, now is the time for the County to
systematically address the needs of LGBTQ youth in our child welfare system.

|, THEREFORE, MOVE that the Los Angeles County Board of Supervisors direct
the Interim Office of Child Protection, in consultation with the Interim Chief Executive
Officer and Departments of Children and Family Services (DCFS), Probation, Mental
Health, Health, Public Social Services (DPSS), Public Health (DPH), Community and
Senior Services (CSS), Office of Education, County Counsel and all other child and/or
youth serving departments, to report back in 60 days on the following action items.

e Provide delegated authority of up to $100,000 to hire an expert consultant to

identify each County department currently serving LGBTQ youth in any

capacity, and establish an inventory of LGBTQ-specific programs.



e For these departments, the consultant shall review existing demographic data
collection, intake, service planning and case review processes to identify:

(1) improvements to providing culturally competent care and support;

(2) opportunities to add questions or information (in a culturally
competent and sensitive manner) about sexual orientation, gender
identity and discriminatory experiences to such data collection,
intake, service planning and case review processes; and,

(3) identify training needs for department staff, as well as contractors (for
example, DCFS Children’'s Social Workers and mental health
providers, as well as foster and relative caregivers and parents) in
order to raise the competency of those collecting this information or
serving this population to do so confidentially, respectfully and
accurately.

e The consultant shall work with the Office of Child Protection to submit
recommendations no later than 180 days after the beginning of the contract

period for the Board to consider for adoption.

S:GC/Supporting LGBTQ youth in foster care
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Supervisor Michael D. Antonovich

From: Sachi A. Haréf}}\/
Ve

Chief Executivé Officer

SECOND PROGRESS UPDATE ON THE BLUE RIBBON COMMISSION FOR CHILD
PROTECTION RECOMMENDATIONS

On June 10, 2014, the Board of Supervisors adopted recommendations issued by the
Blue Ribbon Commission on Child Protection (BRCCP) contained in its final report
entitied “The Road To Safety For Our Children.” At the same time, the Board adopted
an analysis of the BRCCP recommendations concurrently issued by the Chief Executive
Office (CEO). Since June 2014, much effort and activity have taken place to move the
BRCCP recommendations forward.

On June 30, 2015, the Office of Child Protection (OCP) submitted its initial report
updating the Board on progress made in implementing the BRCCP Recommendations.
This report provides similar and more current information. The OCP will issue its next
report in March 2016 covering the period commencing November 2015 through
February 2017.

In preparing this update, the OCP worked closely with several County departments and
other organizations including the Departments of Children and Family Services,
Health Services, Mental Health, Probation, Public Health, and Public Social Services,
CEO, District Attorney, and First 5 L.A. All updates are through October 31, 2015
unless otherwise stated. Attachment | provides a report of activities completed or
underway for each BRCCP recommendation listed.

“To Enrich Lives Through Effective And Caring Service”
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REPORT OVERVIEW

In the report, recommendations are categorized into the four domain areas: Prevention,
Safety, Permanency, and Well-Being. In addition, a fifth category designated as “Global
Impact,” was added to indicate a recommendation which materially impacts more than
one domain area. The responses provided by Departments were reviewed by the OCP
to determine the status of each project, ranging from “plan development in progress” to
“implementation completed.” Table 1 below summarizes the status of all BRCCP
recommendations by domain area. Most of the recommendations in the “plan
development yet to begin” category are administrative in nature and will likely be folded

into the OCP strategic plan.

OCTOBER 2015 STATUS

Table 1: = = =
Status of BRCCP Es o S0 g s Lo Lo
Recommendations CE® | _E 4 cES |, Be g £ o g -
by Domain Area 88?0 | §892 | 885 |2¢ 5 & ® o a %
T2 |of | OOE aEFEo EX EE =
38| sc| 83| & 5| 8¢ | 28
> £ £

DOMAIN AREA o e o E £ £
Prevention - 3 . 1 2 6
Safety 3 1 - - 11 1 16
Permanency 1 1 - 1 3 3 A
Well-Being 1 2 : 1 4 - 8o
Global impact 1 3 - - 7 6 WP
County Administration 7 1 - - 1 - a9
Total 13 11 - 2 27 12 *65

*There are 66 recommendations, and the status for 65 recommendations are only shown as one will not be
implemented.

PROGRESS FROM JUNE 2015

In comparison to the update provided last June, the status of 13 of the 65 BRCCP
recommendations has changed. The status of 12 of these 13 recommendations has
been promoted to ‘implementation in progress.” As of October 2015, a total of
27 recommendations are at the “implementation in progress” stage (see Table 2), by
comparison, only 16 recommendations were at the “implementation in progress” stage
in June 2015. Progress occurred primarily in recommendations related to E-SCARS,
the Children’s Social Worker — Public Health Nurse Joint Visitation Initiative, and
multi-departmental training. The total number of recommendations completed remains

unchanged at 12.
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Table 2: Change in Status of BRCCP Recommendations from June — October 2015

Number of . .

. Change in Total Revised Total
Status Re‘;‘jl'}‘n“;ez%ﬁast‘f“s (Octo%er 2015) | (October 2015)
Planning Development Yet to Begin 15 -2 13
Plan Development in Progress 13 -2 11
Plan Completed 2 -2 -
Pre-Implementation Efforts Underway 7 -5 2
implementation in Progress 16 +11 27
Implementation Completed 12 no change 12
Total 65 no change 65

Note: As progress is made in implementing the BRCCP recommendations, the number of recommendations at an
early implementation stage will decrease, and the number of recommendations moving towards completion wili
increase.

If you have any questions, please contact Fesia Davenport at (213) 974-1186, or by
email at fdavenport@ceo.lacounty.gov.

SAH:FD
VD:ljp

Attachment (1)

c: Executive Office, Board of Supervisors
County Counsel
District Attorney
Sheriff
Child Support Services
Children and Family Services
Commission for Children and Families
Community and Senior Services
Health Services
Inter-Agency Council on Child Abuse and Neglect
Mental Health
Parks and Recreation
Probation
Public Health
Public Library
Public Social Services

Progress Update on BRCCP Recommendations-12-16-15.bm






ST0Z 4990130

-AJUno?) 3y3 JO SeaJe 13410 01 dALRIHUL

$143 4O INO [|04 JAYLING WIIOJUI 0 PASN B [IIM BIEP SIYL °| 3seyd
30 SAep 06 3541} 3} SuaA0d wodal e Buinss) aq (1M sjuswypedap
PIAJOAUL || pUB dDO ‘ajeidosdde uaym sqnH |eJIPIIN 343 0}
spew Suiaq 2Je S|eLI3a] puB PAPNPUOD Su19q aJe SUSIA JUIOf "SAPO
|euoi8ay $47Q JOpILI0)-IUCULIBA pue uordwod 3y} pue qnH |eAIP3aN
[ Syl J2YINT UILEN Y} SBPNOUL pue STOZ 1SN8NY Ul pROUBWIWOD
aseyd 49pun SHSIA JUIO[ ‘saseyd uj pajuawajdwi aq (1M dAERIU SIYL

dd0/030

‘030D oM}

‘sHa ‘HNG|  @8e 03 yuig wouy uaIPNIYD |je 4O SuoREBNSAAUL 108(3au Jo asnge
‘HdQ ‘sG]  PIYD U] JBYIOM [B120S SI0Q € LM 3SINN yyjeaH 2qnd e Jied v'1

-WwaisAs |e1a ey WelS peaH Byl jo uondadul

a3 3Iuls PALIR)RL USB] BARY UBJPIIYD 00072 21ep oL ‘Aluno) a3yl
noygdnoiyy suoneziuedso pue ‘Aouade [e113)3Y pUE INOSY suondo
491U97) 824N0SIY 318D PIUD ‘ASNVT ey peaH Yoeag 8uo] ‘wesdoid
Je1S peay UOIIEINP3 J0 PO Auno) sajaduy SO 8Yj JO Aduesisse
3y} yum padojansp sem waishs ay] ‘Auno) sajpduy soi 1noysnosyl
swesSoad (33) uoneINpa pooypliyd AjJes J3Y10 pue LIS pesH 01
UBJP|IYD 4331 A(|BIIUOIIIDA 0} SINIOM |BI20S 430 SMOJj puE [el134as
104 3|q1B1|9 3 AeW OYM UBJPJIYD JO} SAYDIEds Ajjeonewoine waishs
3yl ‘walsAs [e119)9y Hels peaH pajewoine ue padojansp sey $40d

G 03 0 sade
U2aM13G $4IQ JO UoIsIAIRdNS Y1 JBPUN UBIPJIYI fiB SO} swesSoud
s40a Fujuiea] uoEINP3 PooYP|IYD AlJe3 03 ss8dJe AZlLIoMd £'T

‘aA0Ge T'T OS|e 396 'sal|iwey usyI8ua.ls pue poddns YdIym Sa3IAIBS JO
Auanyap s,Aluno) ayy Sulwioyal pue ‘saljiwe} UlYum s1010€4 anaold
aAl) 3y uIU3YIBUBIIS ‘SBINUNWILIOD Fuiuayidualis je paue

511044 paseq AJUNWWIOD UO SNJ0J jitM uejd uopuaaasd ayL "p3loid
JUBWADUBAPY 3Y3 pue ‘1913sid [00UdS PAIUN V1 ‘uoIsSIIW0)

5 UaJp|iyd 3y} Jo s1squisul ‘5470 ‘6SdQ Buipnul Loy Sutuueld ay31 0}
pappe uaaq aAey s3ppuage pue sjuawpedap |euocllippy ‘Hdd Pue vl S
15114 Y3im Ajaso]> Supjiom SANEINUL SIYY UO Pea| 3y uayel sey dJ0 AUl

30983y

H4@ puepue asnge iy JO 3JUIPIUL ||EISA0 BY) 2INP3J O} uejd uonuaaaid
W1 S 35414 ‘dIO aaisuaya.dwiod e dojaaap Ajjulol 01 v § 3sJ14 pue Hdd €T

*s10108} 9M1I9304d BAl BY3 UO

BuISNO0} puUe SIRIUNWIWOD SuluayiBuans apnpul |pm uejd ay) ‘sease
2112524 YS1Y 9S3Y) LI SPAIU PUBISISPUN J3N3Q O} pauueld Jo p|3y uaaq
aAeY 51UBPIS3) AJUNWWOD pue SI3PIACI] DIedISYY PUB UONUBARAd
$470 ynm sBuII3 '] 3seyd ul 3pnjdul 03 SIPOI diz jeuonippe
3ulwiA)3p 0} pazAjeue pue pasayies Sujaq st e1eq ‘Auno) 3y ul
sease apod diz [e1J3J21 YS1Y | S|e19)31 JOf SUOSER) 34} guissaippe pue
SuiAyiauap! Uo S3SNJ0} | 358Ud JO ugisap |enydaduod ayL “ueld ||eJ3A0
31 uBY) SND0J JOMOLIBU B IARY [|IM | 95EUd -saseyd uy padojaaap

2 |i1m ueyd ayy - ueld uonuaAdid apImAUNOD e doj3AIp 01 S3NIUD
pue saiuaBe JaY10 PUE HdQ V1 § 3S)d Yum Bupiom st 430 Bul

ssaiBoid uj
Judwdojanaq
ueld

udag 0)
194 Suuueld

*5340449 UONUIARID SPIMAIUNOD B3SISAD T°T
NOILNIAIYd ‘T

Anulg UOREPUIWIWINITY

e
31vadn SNLVLS

ST0Z 19010 - SUOHEPUBLLLIOIRY dIJYE 943 UO UORIBI0I PIIYD J0 3340 3 Aq 338pAn



ST0T 139010

‘salouade panjoaul Uy Ag

Supieys uoneullogul pue asuodsal Jo BISIA0 ) UO SND0Y Al|Ng MOU
UED JUN SHYDS-3 3Y3 ‘UoRIpPe U] "Paie|dwaluod si SHYDS-3 Jo siipne
OVQ ui aseasdul ue ‘aoe[d Ul S82INOSII {BUCTHPPE YUM ‘guipodal
-ss017 Suipnpul ‘s¥yIs-3 Buisn uo 5101N99501d pue JUIWIII0Jud

mej uesy a8seyn-ui-Aandaq@ syl "HuN SYVIS-33W uoddns

jivm oym siedajeled |euolippe 32.uy3 pally sey pue yun papuedxd
Amau ayy jo a8Jeyd-ui-Aindaq se aa1as 03 J03dasoad e pajujodde sey
Ova YL ‘Nun SYyIS-3 SU Jo uoisuedxa ay3 pais|dwod sey Ova YL

va

‘SYvIS3
puk 2snge P(Iy? UO BUIUIRI} JUBLINDAI PUB [BIUI UBDIYNS :apnpul
01 PIdUBYUD B¢ 1SN JUIBIIOJUD ME| JO SI2A2] |jE JO Suluiel] 7'

-£10T $0 Sunds 3yl Aq {euopielado Ajiny

9 03 papadxa st uBISapas UL ‘Seyy Augeied piyd, e pue Seyy Ajee}
St USIH,, © 10} 3PIACID [jiMm yIIYM ‘WRsAs SYYIS-3 33 40 usisapal
31 Y1M SINURUOD §4DQ "SdueuBIUEW pue woddns syyIs-3 Suioduo
pue sjuawadueyud walsAs 104 S04 03 000'79LS 40 @sed3) 33
panoadde Ajsnotaaud paeog a1 ‘syvds-3 BulpJeday "Ova pue s3d
uBWa%ious Mme| 4O AJl[IGeIUN0Ie pue uoipuny 343 9240UId) ||IM
NOW pue NOW aulL Aunod s3jasuy SO uyUM sajpuae JUaWII0HUD
me| yum (VOW) 1UDW 3348y JO WNPUBIOWRA B 10} sainjeudis
Fuynoas pue Suie[nasid st Ovad YL “(S42Q Pue ‘HYudus ‘ova)
L uawpedap ueAsal (e yim (NOW) Buipuelsiapun jo WNPUBIOWSN
Mau e paysi|qeiss sey Ova 3ul ‘Ajjeaiy0ads "wdlsAs SHYIS

3y} 03 SIUBWSDUBYUS UO BUNIOM $1 S400 pue pazyin Aj|ny st S¥YIS-3
ey} 2JNSUS O} SUBWIIFE UIIUM Su1snas s1 J0 PAUNIAS ey OVa UL

AousBy-133u] *(4000) satjiused pue USIP|IYD JO} WNRIOSUOD Aussanun (v § 15414) sepefuy s07 § 3813 ‘lova)

30,430 s,ABuIonY P1ISIQ "(S5dQ) S991AI3S €105 A1qNd ‘(Hda) yye

va ‘s40Q

(N13S) uorun [euceu | s9aAadw3 3o1A13S “(NVDI) 1932 pue asnqy PHIYD uo [PUnRC]
a1 oqnd “(HING) Y3IBH [BIUSI ‘(SHQ) SBAIAIBS UEaH ‘(5420

‘pajueyus
pue paulelulew-||am aq 03 poddns Aiessadau ay) aAI@dal

pue sauade Jueadjal jje Ag Ajing pazi|in aq pINoYs SYVIS-3 T°C
—— - — ALY 2

) saaasag Ajlwey pue uaJp|iyd Jo syawedag ‘(007) [Bsunod Ayunod sapualdy

-6107 ‘sT Asenuef uo paydope pue ST0Z ‘6 Azenuef uo SHQA Aq panss!

s,

‘sassauneam pue syiduains sany

STOZ 12qoP

e
31YAdN SNLVLS

ueid

2J9M JUBWISSDSSE QNY |EDIPIW PIPUBIWOIAI 3L JO s8uipuly 3yl SHA yoea Aj3uapl 03 gny [EIPIW YIRS JO SIUBISSISSE PNpUE) 9'T
-uejd uo;UBARLd S)) 03Ul SIDIAISS UOHESIA 3WOY O3 s$30%8 pue
10 uoisuedxa ay3 21e10d10dUl 0S| [IIM DO ‘yans sy “jews aq A1
1M sqny ay3 1e uaas uonejndod 3jqidd YL -ajqi8112 9q Aew 18y} %
ko1j1Lsey 3503 AJiauapl 0} JapJo ul swesgosd uoileusiA dwoy uo paulen ‘qNH |EIIPIN € 18 UBS U0 IBe I3PUN UBIP|IYD JI€ 03 a|qejieae
24e 18IS qNY (EJ1PILI 1eY) 3INSU 03 SHA PUE HAA UM NI0M [jIM dDO apew ag pNoYs SD1AISS USIA 3WOY PIseq-3UPIAS S,Hdd ST
ssaifoid u
palajdwo) ssa4901d ui £ ujdog 03
padojeaaq ueld| wawdojanag
Juawwo) RN EHIERTETLIT uonejuswaldu) 194 Suuueld Anuz UOREPUBIWOIDY

D - SUOREPUBWIWI0I9Y dDDYE 243 UO U0[IBI0Id PIIYD 40 310 343 Aq iepdn




Ausanun (v G 1sitd) saj@8uy s07 S 15414 (QVQA) PO s, Aaui01y 1LY

S10Z 439010

{N13s) uotun jeuoneussluj saahojdw3 32135 “(NvDI) 193|5aN pue asnqy piyd uo j1puNo) AsuaBy-131u] (430N saljiwes pue ualpiiyd 10} wNJOSU0D)

510 '(SSdQ) SIS [BDOS AN ‘(Hd) UIE3H i|aNnd ‘(HING) UNEH |e3UaN ‘(SHQ) s931A49S Yy esH

‘($40@) 22135 Ajiwied pue uaJpiy) Jo syuawpedag (0)0)) [@suno) Auno) :s 1oua8y

702 195010 - SUOIIEPUBLULLIOIAY dIDHE 943 U0 UONIBI04 PIIYD 0 SILHO 43 Aq S1epdn

‘malraa 03 sased SuiAjnuapt ut inydiay aq Wysiw (00}
|e21S0j0uyda} & ‘paMaIASI 3G Aew 1By} SSeD JO BWNJOA a8Jejayi o1
ang 'ased yoea uj pamalaal aq pinoys Aje 129dS 18YyM pue pamainal "

2q 01 53583 10} eLIBID BulAJIUBP! BUIPNIU] MBIAD] papuawwodal Ayl ‘syuswpedap
104 uejd e dojaAsp 03 sjuBWHEdDP JUBABI3 3Y] YIIM 3I0M snw 410 $40a aA0GE Y3 U] Sase) uddO |je JO MBIAR) YBNOIoY) B DNPUO] L7
“we190.d SuSIA Wwoy v G 1S4 e Aq
-2JNIONIIS 33URLIBA0S BYY UO Wodas 5,030 YL O ued g |[Im Yoiym 30 wesSoud Suiisia dwoy Jo 3sINu yljeay a1qnd Hda e Aq ‘ssda
Apni1s UOISSILILIOD PRPUBWILICIRL dIDHE dU3 4O ued se palapisuod 2 ‘uoeqold ‘S4J0 ‘Gny |EIPAW SAIAISS YIeH JO wawyedaq
3Q PINOYS UOHEPUILIWIOII SIYL "UOIEPUBIIOIRI S1Y} Juawajduwi 33 U1 PAAIAS UBIPIYD JO SIedA 33IYY 1sed ay3 uiyim 3|38u
01 J2PJO Ul UOHIBWIIOSU! SIY} BZA[eUE pue 103(|03 pP|noys Ayjua 3j8uis v 40 pue asnge 0} NP Saidi[eiey PIIYd ||B JO MBIASL B DNPUC) 97
*sa131je3ey Py Ul Buiy|nsad sIsed Ut juasaud
ale 1ey) 5103084 ysi A3y Ajiauapt Ajjedy1dads 'pa|ipt 10 paaniui
‘so13I[Ele) PUE SJUDPIDUI [BI1LID 0} PAle|aJ Spual} A Aj249A3s AjJUBNbasqns aJe OYm SSOY} SNSIIA SBLLOIINO aausod
a4mdeD 03 pasn si YdIYM WalsAs { 141D) Buppdea] Axeles uapiduj aABY OYM URIP|IYD YsINBulIsIp 1yl SIASLBIIBIEYD D 1Dads
eIl PICITH Supepdn Ajjua.ind s| UOISIAIQ juawadeue ystY S420 $40a Ajuapt ‘sBuipuly Ydieasals pue smalnas ases y1oq 8uisn S

213 ‘AysI3aY JapuayO xas ‘sases|as 60T gV YIm paleosse
352 Y51 YS1y SIoNUOW ARUBLIND 3D ‘OSIY oM JIBYL YuM Jeijjwiey -13|3aN pue asngy piyd uo Puno)
s pue sdnoidyiom sNyD| Ul juedpiped aande ue st $40Q ‘Sulspow , AduaSeiaju| 3y} WOJS eIep SE [|DM S8 PajSau pue asnqe 03 anp
bs1 pue eep SuipJedal ulaIsUIOH-Weulnd ‘s pue §47Q uaamiaqg piay AJije1€) PIYD B 4O YSH 18 UBIP|IYD 10} SI01I8Y )SL UO SIYI0 pue
3J3M SUOIIESIAAUOD PUB PIMIIASL SEM HIOM S,U191SUIOH-Weuind *1q 5470 @rud ‘uPIswIoy weuind Ajlw3 wouy sSuipuLy YdJeasas MaINSY '

6007 22uls padueyd aney sainpadsosd pue

sassanoud ‘sarijod aduls ypne qof Sy USIARL [IM S350 ‘paauswadwt

Ajjerued sem 1pne YL "yels |eausd Aq pauuopad ag pjnod pue
pinoyYs suoiduny qof Ydiym autwIdl3p 03 s3Np |eouap jo ypne qof Vs *peo(}I0M JAXNIOM [R1D0S SS3JPPE 0} SJ3Yl0 AQ 10 Ajjuaiayip auop
e PaIdNpu0d $420 ‘6007 Ul "SISHIOM [190S Juisiasadng si 104 Julutesy 3Q UBD 1RYM 3UILLIBIBP 03 SINIOM [BID0S JO Jipne qol eynpuod
Asoyepuew pajuswsidwi $11G ‘Y102 1sn3ny uj ‘Suluiesy uonenulls osje pjnoys 3 ‘|eudsoy Juiyoea) e 01 UpjR JUSWUOIIAUS Sujuiea|
Ssan0AUL Y8y [apow [endsoy Suiydeal e uo paseq st Juiuiesl ayL Hes SNONUIIUO) B 4O SISISUCD Jey} SI0SIAIAANS Sy} PUE SIYI0M
mau Joy weiSosd Sululesy mau e pajuawa)dwl $430 ‘€10T 1sn8ny u| s40a |e10s 1o} ss330.d Bujuien aAndepe ue 31e340 PINOYS $30d €7

SENISRIA ssi80ud wi
55348014 ul - SU0HT uidag 0y
; padojanaqg ueld juauidojanaq
PUCININTSY uoneuswaiduw uonejuawajdwi .Sﬁa«:uE&.nE_ uwid 19A Suiuueld Az uolepuUIWINIY
R
31vddN SN1VLS




§107 43q0P0

*547Q 03 uonedisaaul |3jeled pue
Juapuadapul UE SPED| JUDWDI0US ME| JBU1 BINSUI [|IM YIIYM ‘SYVDS
ay) ut saruedaudsip pue SAIDUBDIP 34ND 03 393s UED siedajesed
|nsas e sy "suoliesnsaAul dn moj|04 Aue pue sasuodsal JUSWIDI0JUD
ME| JO SSBUIBLUN BYY JONUOW [|IM ABYL "SHYDS 03 sasuodsal
JUBLWJ0JUS Me| Jipne [1m sjeSajeled Sy “HuN SYYIS-3 papuedxs
Apmau 8y poddns 03 siedajesed jeuoiippe 331Y) pally sey ova a8yl

-asuodsal anlesIsaAul
palepuew s3I0 satiied Aduade Yyoea 1eyl ainsus o} ‘sapuade
JUIWDIOND MB| pUB SJDQ Usamiaq Suipodal-ssosd Suipn|ouy

‘uonewsojul Jo Bulieys pue 2su0dsal JUBWSII0JUS ME| BYY
wa |40 3yB1519A0 s ds€8I0UI PINOYS L0 s, Asulony PIISIA YL ET'T

~SYVDS-3 03Ul AUjUs e1ep A19Y) Ul S3PDUBIIYRP

Aue ssaippe se ||am se ‘saioudde JUaWDI0UB Me| 03 sguluien
3U113ND31 3pIACLd MOU UBD OYQA Y} ‘UM SYYIS-3 3R 40 uolsuedxa
U394 2y} YUM Suiuodal-ssoud SYYIS-3 U0 saj@Buy s07 40 Aluno)
auy1 ULy SBUITE JUBIII04US Mej |[e UleJ} 03 SaNURUOD OVQ ayL

“50| JualenI04uUR Me| JO Lodas dyod e ul ‘ajdwexa

10} ‘Opew sem 10d34-55010 B JBY] PAIUBWNIOP 39 PINOYS

11 ‘uoIyppE Uj "Me| 31e3s Ag pasinbaz se ‘s1Da 03 uonedajje asnqe
piiyD Aand Hodal-ss04d Isnw s3(a8uy SO JO Aunod syl uiyum
va sa17uae JUAWSII0JUS Me] [BI0] pue saundap SHUAYS IV TT'T

‘mofeq p1°Z pue €1°Z 05|e 39S 100}

JuaLissasse sy e dojaASp 03 S9DIAIBS 31n304d 03 HIOM JO JUBLLIRIELS
e Suidojanap s1 S400 “daouod Jo yooud 3ys Supiepi|en Jayy 'S|aA3|
¥sid Y31y UO paseq SISeD Ul UOIUBAIRIUL PUB UOIIEILUSPI AJed 104
pasn aq ued jey3 (|00} [eanhjeue pue Fuiuiuwi ezep *3°1) (003 Buidpow
bisis & 10} 3da2U03 JO J00.d € dojaAaP 03 JOPUBA B LM paeIIu0I $404

-uasaid aJe sJ01e} ysi |eley Ajeruaiod uaym paiisie
14835 PUE PAJRYS S} UOJIBWIOJUL JEY3 2.NSUS 0 swuawpedap
5470 | 5255042 1843 SYYDS-3 SE YANS UOIIN|OS [e2IF0jOUYIA B 3NN TT'T

*$101084 YSH
paiIuapt punoJe yels 38edua 03 13pJo Ul sjuawpedap JUBA3ISS YUM
oM |IIm 40 ‘pado.d Bujuiesy Ayayes [equswedap-inw 01 palejal
SAIIBILUL 4O SY "SI019.j Y5l punose 3ddeud anosdwy pue Ajlauspl
djay pue Juijuiyl (eSS BIUBYUB 03 PRULES] SUOSSN S3PNPUL YAYM
suoissas Awapese Jujuies} s30q U syedipiued Ajendal yeis S300

-Aljeley p1yd e jo pooya] 3y Bunesinw Agaiay) ‘Aj@1eipawiun

510108} s14 SSIPPE 03 SIUWLiedDP BUIAISS BAOQE YL Ul JEIS
agegua Ajaaoe0ad sy 121e3.8 Je ualpjiyd Ayrauapi 3eyy susputy
$40a 4218953 PUE UONEW IO BSED I 1Dads yum paddinb3 01°Z

‘ssaussajaWOoY
pue uonesSaiul yieay o0y pajejal Auno) dy3 ul sHoYs 18410

Aq paiedwi aq Ay (1M UOHEPUSLUIOISI SIL} ‘osjy -ueld 218218438
S| pazijeuly sey ¢JO Y3 1N UOHEPUSWWCIaI SIYY 10} papirold

3G J0UUED 33EPdN SARUEISNS Y “PRJIAIBP pUE PIsSaE ale SIS

‘sary|eyey Ja1e| JO Ysi 3S3YSHY e IS0y} 404 pazijiiond ag 03 pasu
|| SBDIAISS ASBYL “sai|iuie) pue yInoA ‘uaJpjiyd Joy spoddns
uopuaaaad pue SunisiA 3WoY synpe Joy guisnoy lluauiean
3snqe 32UelSQNS ‘DUB|OIA DIISALIOP ‘Y3 eay [ezuswl ‘yyeay

SNOJIWINU MOY JO |NEYJBAO UE 01 syeads uoNePUBWIIOI3S SIYL s404 ‘Suipnpul $3d1AI9S Ay JO AJBAI|ap pue 03 SSadde MIPON 6'C
‘Buiaq-jam "§'@ ‘WNNURUOI 3y} JO SUIBLIOP JAYI0 BY3 LIUUM
UBIPIYD DAIBS OSje OYM SjuBWHEASP JSUI0 WO} UOREBULION] JULTETEY]
uodn spjing eyl $2UNSE3W SIWOIIN0 JO 135 anisuayaidwod e dojaasp P
03 UOISSIULIOY S,UBJPJIYD Y3 Y1m BUDLIOM St dDO dYL "sI03edpUl $31}UB pue
aouew.ouad Ajuno) pue ‘@lels ‘|esapad 1sutede ssadoud S1V1S sjuawyedap
Ajyiuows e Buisn aoueuiopad s1ojUOW SJDQ 19AB| SBWONNO swayshs FEDN
3PIMAIUNOY 2Y3 1 PUE [2A3] S3W0IN0 yinoA/AsaAlap 331AI35 S130 Ajjezuaod pue ‘(T d ‘)1l VOIS ut) payUBP!
31 1V - JUDWINSEIW JO S|IA3]| OM} sa11nbaJ UOIIEPUBWIWOIBI SIYL 5470 'dd0|  ssedans jo sasnseaw Jsuiede ssas80ud ainseaw Ajlenuniuo) 8'7
: Aegnin ssaiBoid ug
09 30 03 g udag 0y
i padojanag ueld| uswdonag
awwIo) 3 ‘uopieluaudjdiv ueld 39A Suiuueld Awzu3 UONEPUIWILI0IY
" -aid
vadd \/

ST0ZI9G00 - SUOHEPUALLLIOIAY dDDNE Y3 UO UORIA0I PIIY JO 33440 243 Aq Siepdn




S10T 439030

“uinunuod pue Butoduo s ssan04d Byy sunful sjuawahed
SuiA3201 paiels SIaAIBa.1eD dAIeRY STOT ‘7 aunf uo weidoid
ay3 payoune| SSda pue 130 -s1aA821€0 BARE[3I 11913 10} weJdoud
(Duv) Jan1Ba1e) BAIIeRY panosddy 33e1s 3yl oy paido Ajuno)
31 ‘STOZ YdJe u| "passaippe ua3q sey Suipuny s,p|IyYd € 40 anssi 3yl

e R A B =il

(N3s) votun jeuoneulaluj mo.w>
pue ua1p|IyD JOj WNILOSUO) Aussaaun ‘(v § 3s1td) s3|98uy $07 114 *(55dQ@) $a01IBS (€105 AMqnd ‘(H4Q) YNESH aNnd ‘(HING) Y3IE3H (eI

Fi

.o_aEw

dd0/033
‘s420

22195 "(NVII)
‘(SHQ) S35 Y3 edH ‘(540@) sea1n3s Ajjwed pue uaJpliy) Jo syuawpiedag (002) |9suno) Awno) :$310ua8y

*3182 BWOY JO INO Ul UBIP{IYD JOy poddns uayiduans

ixal) uipuny BuiAuedwiodde sy pue sa|nJ Ay
aniem 03 Aj1ge $,A3Un0d 3y} dujwexa pinoys $30a pue 03D AL
*Ajluiey 4150} € 1O BALIR|BI B YUM S juawadeld JaYI3YM Jou ‘plIyd
ay) O spaau ay3 Aq paulwialap aq pinoys Suipuny s,PIYI Y T°€
T TR, A G e i Ay S AONINVINEIA
109|89N pue 3SNQY plIYD Uo {1UN0) Aduagy-4aut ‘(420n) saljiwed

*§47Q 4O UONUIIE BY3 03 BUILIOD JO ASi 1B SaljILeY pue uaJpjiyd
asoy3 Jo $4DQ Se uol ejndod awes ay3 Buinas suawedaq Suinas

‘aAl} Jo a8e ay} Japun

m._.<Dn_..3.m3k<l_.w
CT0Z 199010 - SUOIIEPUIWIWOdAY dIIYE 3Y3 U0 U004 PIIYD 10 2140 243 Aq arepdn

ueid

» UBIPJIYD PAEMO] ‘SBIIAIBS uojiuasasd Buipn|dul ‘s30IAILS Ayjenb
Ajlwey pue piiya 104 (U0lUAABID 03 palejal Hiom Buipnioul) sojol Y31y pue sa24nosal 19313 0} syuswyedap jje Sulnbal Aq Ayajes
s10ads ‘ueyd D(8ale1s s 0l a1eJ0dio3ul {[IM 40 ‘dBisisily e sy pyd ancidwi Aj3leipawiwi pue Ajqesnseaw ued Ajunod @Y1 9T°C
“3183 JO WNNUIUOD 2J13Ud dY} SSOJIE YI10MI3U
uooa3osd piiyd s,AlUnoD ay3 u) Bulle} 3Je saljiwe; pue u1pyd “quawadejd uauewuad e 4o SYIUoW XIS UIYNM S1ed
MOU PUE ‘J9JBS 3B UDIP)IYZ JOYIBYM ss3SsE 01 J3p.o Ul passnasip o3u1 AJjudaJ pue quUaLIade|d SWOY-J0-3N0 L) s31ed waweasjew
pue paseys Ajegndas aq jjim (e3ep 400 BuUIpNUL) BIEP BIAYM A “uapidul snoirdud e JO SYIUOW XIS uiyiim jJudwilealyew
}JOMI3U uO01393104d PIY S,AUN0D 3Y3 JO SIBqUISW a1eaud pue oignd 30 32u311n331 BulPN(aUl ‘S3WIINO Paje|3l Ayajes oyads
ym s3uneaw sejn8al PNPUOD 03 SpuAU! 430 ay3 ‘pardope saunseaw 40 Suruiodal Jengas 1o} Juawasnbai e Suippe Aq ue|d Di8a3e.1s
aWw001N0 apMAIUN0) pue padojdaAap St ue|d J13a1e435 40 Y3 AUQ §40G/dD0 /5400 $0 WBISIIA0 BAIIDE §)i BNUIIUOD P|NOYS pIeog YL ST'T
*AyijeuoiduNny SYYIS
-3 U2.ND Y3 03 UCRIPPE Ul 3q |ItM Ajjeuonduny pue ssado0ad siyL
“eLIBID LY BIPSIN PUB UOLIINPGY ‘SIUAPIDU [BIRLD ‘Aujeled JeaN
‘A31[E3B4 PiIYD JAUND SIBDUI (BAID4B] BYI I XOq I3V ySiH,, paleasd
Ajmau e lew [Iim J0s1A12dNS §40a 3Y3 ‘YIS W Juiwgns 03 Jolud
*$32140 9AII9dS J19Y] UIYHIM ajeudosdde 4
uopDe 3xe) 01 SI9SN SYYIS-3 (| LI |im StyL "pannado sey Ayjele}
Pity2 & UdYM YOS & Auedwodde |jim Sey} ,Aljeied pliyd, © ‘uonippe
u| ‘spJepueis uoilesiisaAul 10 SuiBieyd aWILD YUM 01)3u0d 10U S30P -uoioe aeudoidde axel
|00} JUBLSSASSE UB YINs eyl psengajes 01 ,suonesa|iv ysiy ysiH,, 01 WY} MOJ|e pue Suoenys ysi-ysy jo s1051AJ3dNS W3|e pjnom
SYVIS-3 U3 JO uohel0diodu) Y} JoNUOW [liM OV( ayl -uawdo|aasp 510308} YSl-y8iY JO 32UdBIBAU0D ¥ ‘g|qissod se Aliea se asnqe Jo
Japun AjJUR1INI St YIIYM ‘SYYIS-3 JO ugisapas 91-910Z Y U! suonesajje ysu-ySiy JO JUWSI04US ME| PUB SIDQ H3|e 03 SYVIS
paieiodiodul 3q [|IMm Ayjeuonduny ,suoiesaliy 3siy y3H, SHYIS-3 84l §47a pue ya |3 uiyym waishs Sujusem Apea ue dojaAap pjnoys Aunod 3yl v1'z
;mzc.d.mms ssaiBoid wy uigsg 03
padojaaag ueld| iuswdojanaq 104 Sutuueid Az UONEPUBWILIOIY




5107 13q0R0

“JIOM JO JUBWDILIS 3Y} Suidojoasp §1 $40Q “ueIsIsse e89| pue
Aded0ApE |EUONEINPS ‘Bululel} pue sdno.§ poddns ‘spasu Aduagiawa

‘sao1aIas pue saljddns Alessadau Jo awaIN304d ‘suoileIudIo 2 ‘pavoddns
:apnjoul sjuauodwod RS J19M83.1e) BAIIR|3) PIIDBIIUGD Ajing 210W dJ€ SI9AF2IEI SAED) 18] 3JNSUD pinoys $320a
pasodosd ‘SaAi3e|aJ JOf SAAAIIS aapoddns pue JUBWSSasse WY IN0 pue 03D AL "Allwey 13150} © 1O BANEJRI & UM juawadeld J0u
TEES 03 Spualul $410 ‘sionBaued dAnER) poddns 13313q 031 JapJo u| 030/543Q]  “Pliy2 3Y1 J0 SPA3U 3Y1 UO Paseq 2 p|Noys S3AIBS S,PIP YV §'E

(ni3s) uolun (euoneusau| saaho(dw3 aviAIas '(NvII) 19(8aN pue 3snQY PIIYD YO (1DUNOY
fouaBy-1a1u) ‘(400N satpwe] pue UAJP|IY) J0j WNRIOSUO) AusIsAILN (V1 § 38i14) s3jaBuY $07 § 15414 {0V a) 310 S Asuichy s -(S5dQ) $321AI3G [€130§ iGN ‘(HdQ) YuEH 211GNd '(HINA) Y3eaH |ewual ‘{SHE] $2a1ABs YB3 ‘(S330) $801A35 Auied pue uSIPILD Jo sysusedaq ‘{030D) jasuno) Auno) ‘sanualy

“S3UIas Ajlliey 19150} Ul pade|d uaipiiyd
2 10 3Y3 0 U} Ym padeld UaJPIYI O} Suipuny jo Ajued ainsua 0}
‘aA0qe T'€ 335 S47asJe)|op Janem J-A| (ML SH 32j13n pInoys $354 pue Ajuno) 3yi v'e

*ss3204d

u103U0 Ue 34 [jIM §SD4 3Y3 JO JUBWAdUBYUT "BLYUO UOIEBWIOJUI JIBYY
31epdn 0} Sy44 S|GEUS PUE [UOHEeWIOJUl 10BIUC) awoy uo sajepdn
pinoud ‘sajiyold awoy AJUIA pue MI1AR1 0} ssaA13a.ed S9|qeud ajnpow
styl 'safyosd anydadsal B1dyy afeurw 0} s3|pudde Ajjuiey Ja1s04 pue
‘sawsoy dnos ‘s1anBaed smojje $S04 343 JO JUBUOdUIOD JIYIOUY
‘Ayjigepeae paq A

by se uonew.ojul AL alow Suipiaosd Aqasaul - paq e woiy pasowsl
10 Uy pade|d U33q SeY PIIYI B U3YM Wjuod 0} ssosiuadns pue
L 19310m Joj uonedydde ajigow e sapiroud pue ssad0id wawadeld piyd

paseq-iaded AjJaULI0f 3y} S31WOINE SSI4 3y3 JO JUBUOdWOod 3UD T “PIIy2 2Y3 Jo spaau dy1aads

:s3|Npouw Jofew om} sey SSD4 Y1 Jo | 35eUd *(§504) wiaisAs ay3 uo paseq syuawadeld ajeudosdde pue ajgejiene Ajnuap!

yo1eas dJe) J9XS04 pIdueyuad ue pazijeuonesado 300 ‘$T0Z ISN8NY u| s404 01 walshs awn-jeas ‘pazudinduiod e dojanap pInoys s3100 €'€
‘Mmojeq 9'€ pue

anoqe T°¢ 2as aseald ‘s1an1BaJed 3ANE|3) IO} spoddns jJo anssi 3yl uo
-1T0Z T AiNf 3A11D8)43 SBIIUNGD BIUICH|ED |[B 10} pazijoyine s) wessosd
s1y3 JO uonejuawa|dwl IpIMaleIs ,-uondope o diysueipiend

(e8] Joj saljlwey Suinosdde pue ‘s1apiaoid 3.€3 J31504 Se SIAqUIAL
Ajlusey papuaIXa BAI}E[DI-UOU pue SSARESI Suinosdde pue sawoy

Apuwiey J91s0) BuIsuady 104 sassadoud ajdinw Sunsixs 3yl adejdas 03 A ‘pajuRLIEM S| $53D04d SIY} INO Suipesiuod
ssas0id |eaoidde Ajjuie) 33inosal P3J21UAd-P|IYd pue ‘Ajpualiy-Ajusey 40 UOI1RIDPISUOD SA3NS] UOISSILILIOY) BYL 'SANDIYD 3J0W
‘panjiun e Juswa|dui 03 sl weiSosd siyy o asodind sy} “weisoid 54 pINOM W3ISAS PaUL[WEI]S LWIOJUN BI0U € SEMENLEINIEIET )
jeroiddy Ajiwed 32n0say si SUIUIDA0S SDAIIDAUIP UBNIIM PBNSS| 03 pue ‘UoI3eJ0||e 32INOS3I puUe 9ouewLoHad JUSISISUOdUL
§5@2 ‘STOT ‘ST 4990120 U0 ‘weJgold |eaoiddy Ajiwey 32inosay ay3 ssasse 0 ‘upy Joj suoddns pue |ercidde pue sawoy 191504 JOj

33 J0 uoneuaWIjdWi 3yl Yum |eaoidde pue Suisuad)| 01 3ARER)
proy ayl dwa-3ud [|Im {$5aD) 532135 |BID0S JO juawiedag 91e1s YL

J9jjosuo)|  swoddns pue Sutsuddy AJUNOD JO Xi JUIIND BY] MIIASI PINOYS
-104pnY ‘'dd0 ‘03D 3y3 pUe 43|j043u0)-JOUPNY Y} ysnosys ‘AuUno) YL T'E

Aemsapun
ss21804d ut
paistdwo) ssa43044 ut | suoy3 ugdag 03
v = padojanag ueld| Iuswdoarag
Juauwnuo) l ejuswajdw uonejuawajduy uopeuawajduy 19A Juiuuejd Anul UOHIEpUSWIWOIDY

| -3id gt

31vadn SNLVIS

<10z 1290120 - SUOI1EPUIWIWOIAY dIIUS 33 UO UORIN0Id PIIYD J0 210 3y3 Aq a1epdn



STOT 439010

{ru3s} uolun (euoneussiy) s33ko|dw3 dniss {(NV2I) We[3aN pue 3shqy piIyd uo [Punod
Aouady-1a3ul {420N) Sal[used PUE UBIPIYD JO} WNRIOSUC) Asssaun v § 1sa1d) so@Buy $01 538414 “ova) 2140 s Asusony PLISIA {§5dQ) 5931A435 (€190 H(qnd {HdQ) YeaH and ‘(HWG) YIeaH [BIUBN *{sHQ) saa1AIaS 3B ($42Q) saaiasag Allwey pue usJp|iyd Jo swuawuedag ‘(o303) (@sunod Aluno) :s3joualy

ST0Z 796010 - SUOIEPUSLULLOIDY dDJNE U3 UO LONI3I0Id PIIYD JO 2IL4O0 33 Aq 1epdn

'S40Q pue
037 3y} YUM UOIILIO]E||0D Ul BUOP 3] PINOYS SIYL "P3IUBLIEM
s se ‘pue (8'€ pue §T'Z ul) paljIuapy saunseaw ay ul Juawarosdwi
104 SYJEWIYIUAG J30RdS Ys1|geIsa pINoys pJeog 3yl 6'¢
*sa||iWey pue uJpjiyd JOj SO0 anosdwit
pue s13p|oy2eIS WIoul diBY ||IM 1ey) EIEP JUBAS|BI 3Jeys 03 J10MI3u
uoi32304d piyd S,AUNOD Y3 U SIBPIOYEIS YUM s3uneaw Je|ngal *PAaNNIDAL SFWOY 31504
1PNPUOI 0} SPUAIUL dIO ‘SHOYS $4D0 03 U0 Ippe U] ‘}je1s 03 3|qe|ieAe 4’ 40 J3quunu ay3 pue ‘panosdde aq 03 s13A133.1D LD 1O} BUINI JO
pue 3|qIssadoe Ajisea st 3 18y} os (Jaueiiul S300 “3°'1) 311$ 3Y3 uo y18ua| ay) Juawaded Sulpaau 1504 PUBWILIOD 33 18 JO0 S3DLJO Ul
peae|d aq [jim aFexded elep dD0¥8 YL ‘pajsanbal ejep/uoiiewIoul UDJPIYD 10} SBWIY M BY3 ‘SHSIA 1HIOM |BII0S Ajyuow passiw Jo
ayy apnput |1M yaiym adexded elep dOJyd & guidojanap s1$40Q 4J0/s40a| Aduanbayy ayy uo Suipodas Jendau auinbai pjnoys pieog 3yl 8'¢
-Ajyiuow pauiodal aq [[1m s3NsaJ pue Su108u0 ‘paseq-gqam st AAAINS
S|yl ‘dwoH dnoio Jo Aoualy Ajlweq 131504 e Ag papiarosd sadiaas
pue 3.2 jo Atjenb ay3 Bupsedal Indul J13y3 U1eIqO 03 UAIP|IYD
paoejd jo ajduies e M3} (1M SIDQ ‘SBNRIIIEY juawaded Jo ssadoud yS
MaIAa) BoueINSSE Alljenb pue uolieNn|eAS-8J [BNUUE 3L Suunp §10T
Asenuer aA1303443 9315qaM §40Q 3yl uo paisod pue pa33|duwiod sem
LASAING UONIBJSIIES YINOA 431504, BYL "SBUIOY J31SO04 4O JUBWSSAsSE 'SawWoy 431504 JO
pue Suiel s) Ul YINOA 133504 JO Indul PaAidBI pue paud1jos sey $300 5470 huawssasse pue Bunel 3Y3 up YINOA J3IS04 SAJ0AUL PINOYS S430 L'€
-ajedosdde se suoepuUBWILIOI3L BYY guiuawa|dwy
pue SuiAjuapi J0 40m ay3 uidaq o3 Adoayjuejryd Suipnpoul
‘SS90 PUE ‘UOISSILIWIO) S,UBIPIIYD 6470 YoM [lIM dD0 “sueyd
uojeluaWRldWI ‘SUCIEPUIWLIOIRI panoidde 1oy pue ‘jerosdde pue 2 "yINOA 121504 JO SP3U BY) 193U 0} YdS Yaes ul sawoy
MaIAB4 22NbaJ SUOIIEPUBWILIODAI BYL "UJP|IYD 43150} JO jawade|d aieidoadde pue ajes ale asay} JayRYM Suipnppul ‘suonysanb
5Y3 404 PUE ‘UOIIUDIBL JUBWIINIIBS juased a2inosal aroadwi 40 38ue) e ss3Uppe O} e1EP puUnOS 3sn pinoYs sishjeue ayL
01 SUOKHEPUALIWIODA] [BJDARS S3PNPUI Wod3J 3YL ‘syuased 924n0sal “3A103449 PUB JUIIDIYD SI0W 3 UBD WIYSAS 3 MOY BullLRIP
Suinnioas 1oy $53304d JUBLIND §,A3UN0D sa)@8uy SO7 JO SisA|BUE 51 JO 03 AJun0) BY3 Ul SLIOKD JUIIUNIDBI Ajlwie) J33S04 3A1e[3I
vodal [eul e panss| Aj3uadal s3ja8uy sO7 eluJoe) JO Aussanun 8yl s40a -uou o sishjeue Juapuadapul ue Joj §|ed PINOyYs pJeog 3yl 9'E
‘Aemiepun
L ssaidoud ug
pala|dwod ssaidosd u SUOoY3 uidag o1
= padojanag uejd| wuswdojanag
wawiwo) PIHETENELIY uoneiuawadwy fIEETETTEL T ey 19 Suwuue|d Amuz uoiepUBWIWOIY
-3d
31vadn SNLVLS




Kouady-193u] ‘(3300) saljtwes pue uaIP|IYD Joj WRIIOSLOD Ausianun ‘(v § 15214 sajeBuy $01 § 1214 {OVA) WO s Aausony 1uIsI ($Sda

) saoiatas (@100 a1jand ‘(Hda) YHeRH Hand ‘(HING) Y3ERH [@3UBA ‘{SHQ) SPAAIBS YIR3H

ST0T 434010

{n13s) uolun [euoheusaiu) saaA0|dWT BAIBS ‘(NWD1) 193(8aN pue 3snqy PlIYD U |IDUN0D

(545} sa21n135 Ajlweg pue uasp)iyd jo syuswpedag {0703) [Bsunod Ajuno) sapualy

“payaune] st BAIIEIIUI HISIA JUIO] JB}IOM [BID0S-35I0U 3U) 3duo
passaIPPE 3¢ {|IM UOREPUBLIWIOID) SIYL "DAOQE 7'y UOIIEPUBIWIOIAL
ym paJjed sem UOIEPUALILIOIRI SIYL “voday [euld dJJHE 3UI Ul

Ve

SHA 'S0

he sueishyd Aq papiaosd a1ed yyjesy guio8uo aney p|noYs sswoy
1343 Ul 5300 Ag panJas Jo 9Jed 3woy-jo-1no Ut paoeid uaip|iyd S’y

“SQNH |EIPBIA BU3

‘palosd ay3 Jo sAep 06 3511 BYI JDA0D fiIM PIYM 13qWIaAON
ui pieog 93 03 JUBLISSASSE Aseuwiiaad pue podas snels e guinss|

no Suihe| pseog 3yl 01 wodaJ e anssy |jimM dJO ‘STOT JAGUBAON Ul

WwdRWWo)

S10Z 1290

pajajdwo) ssas80id Ui
voneluawsajdwy| uoneuawaidwi

31YadN SNLVLS

padojoaad ueld

ssaifoad ut
juawdojanaq
ueid

uidag 03
134 Suguueld

10 - SUOIIEPUALILIOIY dIIUE Y1 UO UORISI0Id PIIYD 30 30 343 q a1epdn

3q |Iim 40 "STOT Isnny ui uedaq sysia utof pue STOZ Ainput paay 420/03
25aM $3SINN AIRSSBIBU Aj|EIIPAW UBYM Ny [BIIPAW B 03 paJiaas ase ‘000D ‘qNH (e21paN
(auo j0u) oM} 38e J9pun UOIIESIISIAUL JBPUN UBIP|IYD IBYM SAEIIUL ‘SHQ 'HNG © 1€ PaUD2135 3¢ PINOYS S40Q Aq PalesiIsaul ale sased IsoyM
Sy} J0 | aseyd paruswaldwi Apuadal sjuswnedaq paweu 3yl ‘HdQ ‘s4Da| uo 3de Japun ulupjiyd pue Juswade|d SulAUS UAIPIW IV ¥'Y
L0 SIY3 Ul ISISSE 03 pasn
aq ued spuny 4477 moy Bulssasse Ajsnoaueynwis ajym weiSoad ayy
puedxa 153G 0} MOY 3UIULIRIBP 03 SO0 UM Fuppom ym pasel aq
[I1M [1PUNOD BUREBUIPIOO) UONEdNPT 3YL "341 3y} pue wesSoud siyy A
U93MI3] 140443 JO UOIIEDNANP OU S| 3J3Y1 1BY3 BINSUS pue 44771941 Aq ‘wesSo4d uoizedINp3 YiNoa Ja1so4
papiroid s924n0sa1 85IA3) 03 SPUISIP Jooys (20} yum Jauyed 1snuw BUIJON BUIOID 81 Ul BAIDRYD uanoud usaq sey eyl wesdosd
Kunod 3y {4401} einwaod Suipund (0J3u0) uone|si8a] Ayl jo agessed jojid @43 4o uoisuedxd apimAluno) ysnoaul panosdwi aue Ajages
Ju@23s 8y} Aq papedu AjLiessadau [|IIM wesSoud siy3 4o uoisuedx3y S42Q ‘dd0 piiY? pue Aujigess |00YdS Jey) INsud pinoys Auno) aylL €'y
“UOIIEPUSLILIOIAI SIYI Ul PAOUDIDIDL UONEJIUNWIWIOD pue
UOI1BIOGE|[OI ‘UOIIBUIPIO0D PAIE|DI-UDIIEINPD wysAS-SSOUD dUY3 JO}
793 943 YKM HIOM [{IM 10103110 DDF BYL JIQUISAON Ul Jom uidaq jm
pue pally uaaq sey J00alIQ I3 3L -1eaA Jad 331m) 0} padnpal ualq 4
sey (epuase pue) sBunaaw sy pue awn 3WIOS 4O} JOIRIP SWN-|IN} dJ0 'sjooyas *UOIIEJIUNWIWOD
e Inoyim auosd sey JD3 AL *(973) [1PuNo) Suneulploo) uoileanp3 YL ‘uoneqold PUE ‘UoI3RI0qR| 0D ‘UOIIBUIPI00D paie|aJ-uonednpa
- UOIEPUBLILIOIAI SIY) SSBIPPE 0} aoe)d uj 21n10NJ3s B sey Ajunod 3yL ‘'s40d Wa1sAs-$5010 1O} SWISIUBLIBW USI|qeIS pinoys AJunc) ayL Z'y
*siSA|eUE B1EP pUE 53559000 SANEISIUILLPE IO ALID jeyl
5|00} aAIRIISIUIWPE INO Suiuayiduais (g pue ‘Sunonuow pauawsiay ‘a3epuewl
pue [01u03 Ajjenb (z ‘wioyal Assnyap 213s (T seale Jofew A SIY3 Yum Sdueldwod aunsesw pue Juawajduwi Ajjnj 03 YN0
231y} ssaippe uejd 9yl "yInoA uoneqosd/191so) pue uoneslpaw dDJ0 pue ‘uno) 3[IUBAN 3Y3 YIIM 3JOM PINOYS PIeOg 3YL '3|qISEd} J3A3IBYM
sidoszoyaAsd Buipsedal uejd apwm-Alunod aAISUDYaLdWOod 8 O | dseyd Axuapuadag UIP(IYI Yum 30130e4d 153 3Je SUOIIUIAIRY edigojodewneyd

‘HNG

Anua

-UOu ey} 1EPUBL JEI]I B 3NSS| PINOYS PJeoq YL Ty
ONIFg-11IM ¥

uoREepUILWOIAY




AsuaBy-131u) ‘(4000N) SaIiWed pue usJpjYD 40} WN[LIOSUO) Ansianun ‘(¢ § 3sJ13) sajaBuy so7 G Is41d

‘(ovQ) 3210 s Aausony 2SI (SSdQ) S32IALIS (81208 ANqnd

{HdQ) YHESH J1|GNd (HINT) Y3(B9H [BIUBIN ‘(SHQ) S32IAIBS YHEIH

S10T 439010

{n3s) uojun feuoneuIUL saaAoidw] OIS “(NY2I1) 193}8aN pue asndy p|iyd Uo |1Dunoy

‘(s47Q) 5910188 Aflwred pue UaJp(RYD §o syuawyledag ‘(0702) (2sunod Aunod :sapusfy

'syuedioied

78 30 |E301 PAUIGUIOI B 10} PAIINPUOD 3J3M s3ujuiel) Jnoy JO
jeyory “siapiacad (11 9d) Adesayy uoneIAU) PlIYD JUBIed apimAIuNod
104 PUE € 834y dIAIIS UL siapin0Jd 10e4U0d pue (D4S) 3.1ed

131504 pazijenads HINQ 0} WI0J JUBUISSISSY JUVII 343 UO s3uiuiesy
40 $3119s € PapIAoid Jels D0SD pue ‘sdiysiaunied Alunwwo) pue
Ajlwed HINQ ‘STOZ 3sn8ny ySnoay3 aunf jo pouad JBwwns 3yl Suung
-spodaJ AjsaMenb JO UOISSILIGNS PUg UO1SSIs Suuiesy
Dea 104 SAAII3(qO Sutuses) Jy99ds sasinbal MOS UL "9T-STOT A4 10}
sa1ag ujulel] 310D YIjeaH |EIUBIA Al 03 yig B awajdw |[1m Yels
aa3nn ‘panocidde sem W1HD/aa3adnn yim 1esiuod Sujuies) Jaylouy
‘HAIQ Yium

10B43U0D € YSNOIY3 HIOMIBN JBPIACId HING 3Y3 Ut SUBLIUID 03 Suuien
papiaosd vIHD/AQ3DN "SBLSS Bututel) 3103 Al O3 yuig ST-¥10¢

A4 941 Joj pa1da3)j00 e1ep uedpined Jo podas Asewwns e papiaoad
(viH2/aa32n) v jeudsoH suaipiy) e sarijigesia jeruawdolaasq

Ul 92UB(|2IX3 Joj J33UBD AJISIBAUN BYL *guioBuo si Bulutell

HNG

‘sa%IAles yijeay |ejuaw ajeuidoidde a3e 03 ssa0E AARY
15NWI WAISAS 2JBJ@M PIIYd Y3 Ut JSpun pue aAl 8 UAJPIIYD 8'Y

‘syuow (€) @34Y3 AISA3 SIND20 YIIUM ‘groz AnT u
wn|nauInd ujules| nsouselq auelydAsd aUl 03Ul palesodiodul sem
Surulel) JUBLISSASSE pue Buiuaalds Joineysq Suiwiey-4|as ayL ‘waisAs

YH3 Y1 ySnoayl sasuodsal 3y3 Jo SuiyIesi Joy mOjje [|IIm SUOISIASS
j{e jo uoneuawaldw) "STOT ‘T 43G0Q J0 31ep uonejuawajdw
pauue|d e Y3m pasea|as aq [IIM SULIO) PasIADI 3yl ‘(sisouBelp
AJepuod3s pHeA e 10§ MO|[8 Y1YM wIey-§3s 40§ SIPOD sisouselp
|e12A3S 34€ 3J3Y) YIIYM u) IND-0T-QDI Y3 pue ‘(Aanfui-jias jepins
Lou 03 Pa3e|3J UOIBWIOJUL JUBIBHIP 318 3J3Y1 LPIUM u1) waisAs Sutpod
sisouielp Mau § |NSQ 3y} ‘A10331eD WIRY-4[3S Y3 YUM uoiunfuod
ul 9pew a8 saSUBYD 353y} BJNSUB ||IM PUE |00} JUAUISSISSE

3S1J BPIDINS |ESIBAIUN B Sunuawajdul 3q |iim Juawpedag ayl

HING

‘Si0l1nBYDq
Surwiey-yas 03} AJljiqesau|nA pue ‘AJauspi |enxas ‘AJd1UYIR ‘sniels
|EIUBWAO[DABP ‘SIUBLIIESL) PUB SIUDLUSSISSE PISNI0)-LNeS}
21210d.100U) 3SNLW YINOA SUIUOIIISURLY PUB U] 1O} SUSWIEIL}
yyjeay [eauaw ‘Bundoesjuod paseq-adueunsopad jo ped sy L'y

-wea§oad siy3 Joj Supuny Jusuewad AJuapt 03 134128031 oM

|iM HdQ pue §40Q "suasl jueusaid pue (sieah /T - T pade) siayiow
a1 Y5 YSiy SIpNJIul S9IIAIIS JO uoisuRdx® 3yl pue SUOIID1IISA

afe s(uaJ)p(iud ay3 Suinowaa Aq satuey 310W SpNPUl 0} papuedxa
3q |j1m sa01AI9s ‘weJBoad pasodosd sy} Japuf "STOT J8GWa03q
y8noay) Suipuny puaixa 0} Suipuny Jueo 3208 (LdvS) uauneals
PuE UOIIUBABIG BSNQY 3UBISNS 35N {IIM DdVS-HAG ‘Juaweasy
ﬁwm:nm aoue)sqns 03 ‘s1edh G — 0 pade uaIP|IYd Yim ‘ssanIgaed/suased
P3A|OAU) S4DQ YU!| PUB 43)31 03 SIPO Jeuoi3ay $47Q (e e s101e8ineN
3sNqy S2UBISGNS PIE0|-02 BYY PApUNy juesd siyl ‘sT0zZ ‘0€

un pajeuiwna) weoud siy) puny 01 PasN v § 1513 WOy 1uesd s,H4a

JuBWIWo)

707 196010 - SUOHEPUSLILLIOIY dJDHE U3 UO UONI330.d PIIYD JO 2240 3y Aq 33epdn

“Remuapun

ssasdoid ui i suox3

uonejuawafdun| uoneiuawajdwy :o_a.uacoEo_nE_

~2id

padojanaq ueld

3LvAdN SNLVLS

ssaifoid ut
yswdojaasg
ueid

widag 03
19 Sujuueld

HdQ

Anuz

*S19I0W U3} YSL-Y3IY Joj Jusuned sy
asnge adueIsqns 1oy d|qisucdsal ARdaP PI3Y 3G ISNW HJd 9'Y

uopepuswwoIdYy




houaBy-Jaaut (490) S

wied pue uaIP|IYD 10§ WINIJOSUOD Aussanuny (v § 3s)1d) $3|3Buy $01 G 354t “(ovQ) 33140 s,Aausony 121381 (55d@) sa21A336 {81908 NGNd

(HdQ) Y3ESH 21|GNd “(HIA) Y3|BoH 1eaUaIN ‘(SHQ) 201135 Y3feaH

S107 13G00

{n13s) uolun [euolieusSIuY seakojdwy 231A135 (NI} 193(3aN pue 8snay PlIyd uo |1Punc)

“{S42Q) s321As3S Afswey pue uaIp|iyd Jo syuawedaq (0007} (@sune) Alunod :saualdy

‘uoIN0Ld plyd

01 37uBA3]3. pue adueuodw Jo $1do} Suipsedal siaployarels yum
s3uiaaw Jengal 1504 (1M dDO “HOM SI Ul JOIABYSQ SIYY sjapow pue
AJuno? ay) ui jJomiau uonoajold pliyd 3y3 Butpun 0y Aoy |enuasse
ue s Juawagegua Ajunwwod pue uoneuNwiwod Su03uo 1eyl
sanalaq dJ0 Aluno) s3(aBuy sO7 Ul 3JejaMm Pliyd 03 palejas sguiieaw
paJosuods dJO-uou J3yio ul paredipiued pue s3UlUBAUOD 13P|OYDNEIS
U@) UBY} S$3) OU PIPNPUOD Sey 4J0 3y} ‘pazijeuoiielado sem ) dUIS

*532JN0$3J JO UOI1EI0|{e PUE SBWODINO JO
maiAaJ 01 Sujuue|d wouy Juawasedua ANUNWWOD JO wauodwod
3UIN0J B 3q PJNOYS UOISNIUI pue ‘AJLIB[D ‘BINSOPSIP J23e31D s

‘ewnel] uo Suluieala syl auljuo 1s0d pue a18|dwod

01 SuIOM 3Je oYM YA LDd/Awapedy Suiutes| |euoiay 03a31Q ues
yum pasaudied sey §1Q ‘Aljeuonippy *Aje21u0J13313 JJels S10¢G ||e 01
biqe|ieAe apew pue padeloapia Ua3q dAeYy sBululel) 9S9Y) JO BUI0S pue
4e1S §400 01 PaJIaj0 3 03 S3NUNUOI uonejndod §-0 3y uo Bululedl

SHa
‘HNa 'S40d

*s19)e32.82 pue ‘s3l|iwey Jidul ‘uone|ndod §-0 a8e ayd
UM IOM A[2AI1IDH3 1S0W O} Moy uo ‘saipuade JoeJu0D Ul pue
asnoy-ui y10q ‘jauuossad uiell pinoys SHQ pue ‘HING ‘'S400 9°S

‘ssouped Ajunwiwiod yum
guoje Buuiesy sapnpul 1eyl Sujuies) [puawniedap-nnw juswsidwi 03
JUBWad104ud Mme) Suipnjouy) sJauned Jayic pue HWG ‘uoiIeqosd ‘s40a

yam Supiiom s1 40 "AljeUCHIPPY “2r0qe Pa3s) sapuade ayl jo e
yum diyssaunied uy Sujutes uodn puedxa pue Jajj0 0} $3NURU0I S104

$420/d20

33 ‘HdQ ‘SHA ‘HING WUBWAI0JU3 Me| apnpui pinoys

yoeosdde Aseuyjdidsipiaiul sty3 ‘wnuwiuiuw e 3y sadhojdwa S100
yum Bulu(esy-ss0.d uy zedy iped 01 palepuew ag pinoys usJpjiyd
ySi-1e JO Judwiealy pue ‘u01309304d ‘uonuaAdJd ‘uoliedlusp!
33 Ul PAAJOAU] ADSO|) saIduade pue sjuawyedaq §'s

-LOREWIIOU) PBpUAWWOIBI 3Y3 Bulpiaoid
30110 5,030 Y3 Aq panss| sem owaw p.eog e ‘p10Z ‘0z 13400 U0

032

‘payuap!

ag pINoYs OS|e $321N0S3J jjels pue 1289pnq SutAuedwodde ayL
-A1a4es pjiyd Sulnsua 0} |BIDNUD SB pIWISp saj@8uy 507 Jo AJuno)
3y3 §0 Ajuoyany SUISNOH 3y} pue ‘|1DUNod 32U3JOIA Jnsswoqd

By} ‘uoLIeINP3 JO NYO S3|3BUY SO 34} v G 15414 ‘SINAIBS [BID0S
2jqnd ‘YleaH |e3ualN ‘uoileqold “YieaH Mand ‘5321135 Aflwed
pue uaJpjiyd ‘sVINIBS Y eaH 4o syuawedaq syl Aq papraosd
Apuaiind sasiasas ayl Ajuapt ‘pieOg Y3 YUM UOIIRIOQR||0D U] ¥'S

“UOISSILWOD UoqqLy anjg a3yl
JO SUOHEPUBWILIOIRS Y} JO UONEIUDWB|dWI 3Y3 33SIIN0 [IM doo 3yl

dd0

“pie0g ay3 Aq Uondope uodn suoizepUBWWI0IA)
S,UOISSIWIWIOD 3Y) 4O uoneluawa|dwi 33SI9A0 £'S

-GT07 AJBnIGa4 Ut pazijeuoiiesado sem uoiaa10.d PIIYJ JO 30130 BUL

dJ0

“Wa7sAs UONDR30Jd PIYD paijiun auo uawajdwi
pue ‘ued ‘@3euIpIo0d 03 Ayloyine apimAluno) yum ‘(dd0)
U110 PIIYD O 3O Ano) s3138UY SO7 & ysijqeis3 Z's

‘syuased

19150} U ‘s19A 58183 9AIE[3I ‘YINOA 121504 JO) PIRY 313M SSUIUBALOD
Jeuoinippy °ueld Jiaiens apimAILNOd Y3 Ul papnput 3q Ajenuazod
pinoa 1eys saaaiqo Suidojaaap Ul 33uelsisse 1d1j0s 0} suoneziuedio
paseq Ajunwiwod Jayio pue systdoayue)yd ‘ss1ed0ape ‘suojyeziuedio
yaie} ‘sjooyds ‘siaplacid paroenuod ‘3je1s AJunod QQv Jan0

SulajoAul (311S1P |elsosIAIBANS Yoed Ul BUo) suiuaAuod Japjoyaxels
3A1 PI3Y dDO Y3 'STOZ ‘TT dunf pue S107 ‘8T Aely uaamiag

-ueyd 2182385 3piMAIUN0d e dojaAsp 0} ssa204d ayy undaq sey dJ0

WwaWwWo)

.w.h<DaD SNLV1S
<70z 720010 - SUOIIEPUAWIWIIAY dIJYE Y3 U0 UORII0d PIIYD 40 93140 ay1 Aq aepdn

ssas301d Ul

padojaaaq ueld{ uawdojanaq

uejd

uidag 01
39A Supuueld

E_u:L UONEPUDWIIOIIY

‘sawely SWi} pue $|eod ajgeinseaw sale|ndiue pue ‘AJuno?) aya ul
k301A13S 21BJ[9M PlIY2 {|B S13UUED pue ‘sadfioesd 353q Aq pawoyul
‘uaALp Biep S| 1eyy ue(d Ji8alesls paIsIud-pIiYd ‘anisuayasdwod
e 2123.) 0] §5920.4 Sujuueld J1821e43S JUIO[ B 33SIBAQ T°S
1OVdINI V8019 S




fousSy-1o1u) (439) SUILIES puE UBIPYYD 10} WNRIoSUOD AysIINUA ‘(v § 35)1d) sajaliuy 501 § 15114 ‘(OVQ) 99O s ABUIONY PLISIG (S5dQ) S331AI3S €120 HANd

"(Hd@) UMESH Mqnd “(HWQ] Y3ERH BB

ST0Z 12q010

(r13s) voiur [euoieuIANU| saakojdw3 adnag “(NwDI1) 192|33N pue 3snqy PiIyd uo |PUnoD

“{SHQ) 53910135 YK ‘(547Q) S201AI3G Ajlwed pue UaIp|IyD JO syuawedaq '{000D) sunod Auno) sa1ualy

“UOISSIL 210D S3| UO SN2y B|qtssod se yanwi se pinous s34 "$330
uey) JoB8Je| 5| ‘JOABMOY ‘UOHBPUBWLIOIAI SHYL ‘lesodo.d 40} 3sanbay

e Joy fesodoid e HwgNs Ajnyssaddns 03 moy uo saapualle jje Sunsisse 2 ‘uoeniead pue ‘udisap wesdosd

O pasnd0} sBuluies 3YL "STOZ ‘ET YIIBIA UO I3y Sem Suiuen syuawpedap| ‘@ondeid paseq-2auapiad ‘uonesisiuiwpe pue uoneddde yesd

ay) ‘ssauIsng [[BWS JO YO 343 Aq PRI3HO sty gujuresy Suiwoddn jueaspRa|  ulsypis @dueyus o3 suoneziuedo paseq-ANUNWLIOI YUM 3iom

UE IN0GE PAWIOJUL 3I3M SI01IBJIU0D 300 3} jIe STOZ ‘T YEN VO 13y30 pue $400 pinoys ‘sanssaaun Suipnpul ‘suadxs Suipping-Ayede) v1'S

‘pJeog “pieog ayl 031 Jodas Ajyauow

ay3 01 sajepdn apiaoad 03 xujew e padojaAap Wea] UOIISUBLL 3YL e 470| 2pinoid 01 pieoqysep e dojaAap ISNW Weal WEISIBAQ YL ET'S
»

‘pajueliem si yodas *uoISIA §,A3UNOD 3YI Yyum pausije aie

3y} 40 sishjeue pue malnas v "Hodal pT-€10Z SH panwIgns 420N 34l 470/542a] 18y3 sewodino uo Jodal |enuue ue Jugns pinoys 430N 3YL TT'S

2 ‘sa0130e.d Asoloejsipesun
BNURUOISIP pue |NYSSIINS AzijeIaudd JuawaAoidwl JueIsuod
a1ey1oey 03 $sa204d Uonedofje 193png pue Suiuued jenuue
“saW031N0 3jqeinseaw dojaaap 03 Aemuapun st }JOM 470| 3u1 Jo ped se sawo2IN0 3|qesnseaw djen|eas pue ysiqeIsI I1's
‘pJeog 3y 03 Lodal pue ssaigosd ssasse Aluengdal ‘sguijaaw pJeog e Alg|n3a pamaliaal
JIIM D0 2Y3 ‘PAYSHGRISS BU. SBINSEIW SW0IN0 22UQ 'STOZ dUNful aq pinoys s3uipuyy 3y) ‘pseog 3yl 03 ApdaJip sSutpuy sy Hodal
SUOIEPUBLIWOI3S dIDYE BYI uo a1epdn isiiy sy apiaosd 40 dul 470} pue ssau804d s AQUno) 3y) ssasse Ajgeingas pjnoys dJ0 341 0T'S
“syuawyuedap Auno)
J9YI0 4O OM Y3 3ediidwit [jim leyy pue Fulaq-|12m pue uonuaAd.d
SuipnjoUl 318 JO WINNUIUOI 3Y} YUM SUIBLIOP J34I0 aAup didy jjim
1L} SAWOIINO B|GEINSEI JAYI0 YsI|qelsa 0} st e3p! 3y] 'saJnseaw e
k3385 pliyd 213109ds-543Q ‘03 panwI| J0U s13Nq ‘sepnjoul Jey) saunseaw {1odas dDDya o ¢T "d) "3r0qe yHoy 18s asoy) apn|dul p|noys
3W02IN0 dOJ3ASP 03 UOISSILIWIOD §,UBJP(IYD YL YIM Supjiom st dD0 dJ0 OIYM S3INSEIW 3WO2INO Jea]d 1dope pinoys pJeog 3yl 6'S
“5597010 Su0daJ A[IUOW € pue S|1auno) AoSIApY
Aunwwo) |eu0ISAY 3y} 01 SjudWdUBYUS 3L} 10 uonejuswajduwt
ueSaq saoy0 (euoIFY ‘YTOT J2qUdd3Q U0 -ajedosdde
UBYM |3A3)| [BI0| BY3 1B SBUIIBIW Ul BANDE Suiaq pue ‘sjounod
|BJ0| SNOLIEA BY) O SUOSIel| SE 108 0} paaige sey j1puno) AJOSIAPY *$30140 S11 JO DJY} ||B Ul [SPOW SIYL pasn
$J010a11Q 3yl SHOYD SN0y Asewiad 23143 J13y1 JO 3UO SE S|PUN0) AjaAagye 9 vds ‘ised aul ul 3040 |euoigay annoadsal sy pue
AIOSIAPY AHUNWWIOD [830] JO JUBWIYSIGRISS-a) 3 paynuapt sey AJUNWWOI Y3 AQ patieyd-0d 3q PINOM sjiounod AosIApe 958y
|1Duno) AJOSIAPY 3YL "S|1auno) AJOSIAPY |eu0189Y $3Q Y1 Ys1jgeIsaas -ad140 [euo1FaY $170 yoea 03 AjdaUIp paydeNe e ey} $|19uUN0d
01 Suidjay aJe sJaquAaW |1PUN0) AJOSIApY 54032210 S400 YL S40a AJoStApe ALUNWWOD JO JUBWYS!GeISd-3) 343 S dais s v es
p SR ssa1301d W
03 30 3 suoy3 EMOG 0}
JUWwWo) BIUI d ‘uopeudwafdus R wwdoead 124 Suluued Amnu3 uonepuU3WIWO0IY
.. uw._a uejd
vAdd \/

S10Z 199010 - SUOHEPUBWILI0IAY dIJYE Y1 U0 UoRI304d PIYD 40 10 Y3 Aq epdn




[44

a3y ‘pT - O sa8ed up ‘pueog ay3 Aq pardope sem UM ‘pT0Z ‘01
buny paep Hodal pieog 5,030 @Yl Ul paulejuod sishjeue ay) 3as aseald

032/d20

$10C 1290190
"5105IAJ20NS jO p1eod aY3 Aq paidope 10U Sem UOBPUBWIWOI3L
syl swuswuedap Auno) snoLeA 1aA0 Alioyine pue

815130, 4O 03 BulsId)suel] 0] sisnieq AJoiniels sauljino podal ‘pieog

ay1 Aq paiegalap se ‘sjuawiyedap JueAs|as ||e WOy S30INosal
3uiyes pue [eIDUBUY JBA0 AJLIOYINE PUR JYBISIBNC JEI BABH §'9

*PaNUIIUOSIP 3G PINOYS YDIYM PUE PanuILCd 3 pjnoys

SUOIIURAIRIUI PUE ‘S3DIAIS ‘SWelF0ad YIIym pueIssapun Auno) sy}
djay ued SuoeN|eA? Jey) sazlus0das pue Supjew uoISIIBP UIAUP elep
01 PaNIWWOD sI dJO 3Y1 “Blep Jo Jamod pue anjea 3y} sa21u80731 DO

d20

‘suoienjeas pue sweidoid uaaup-eled ¢'9

“Auloqane Aioie|ndas Jo Aioines aiendosdde sapun a|qissiwiad
SSIMIBY10 PUB ‘AJBSS3IDU UBYM PAPU3|] 2 ||IM SWedls Buipuny
‘a1eiidoidde uaym ‘Aemuapun st ssao0ud Suiuueld 218931€438 3YL

dJ0

‘sweauls Juipuny papuajq pue Suiuued 21893e.3s JUIOf €9

*13439801
ssauisng SUIOp 40 AeM SNONURUO € 0} $eads UoHEPUBW WIS
siyl ‘Adoiyiuepyd ‘ssapiaoid paseq yuey ‘ssapiaoud paidesuod

‘S3111)U9 |EIUBWULIBA0T J2410 ‘STuBWedIp AIUN0D Yum SHI0M I
e dJ0 243 JO 3OM Y] JO YN saeawad 1d3du0 [eudwepun) siyl

d20

“Apunwiwo)
3y3 yum pue Jay3a801 YI0M 0] S3NUD AJunod JueAsjdl |Iv 29

“ue)d 21591435 IPIMAIUNDD
b3 pazijeuyy sey dJ0 Y1 J31e |1IUN UONEPUBWWOIAI Sy} 104 papirosd

2q 10uued d1epdn BAIUEISANS ¥ ‘papiroad 2Je $32IAIBS SNOLIBA
MOY §O |NeYJ3N0 UE 0} $3edds UOePUAW W03l Juissedwodu? ||e SiylL

fouaBy-121u) “(3200) SSNILE] PUE USIPHYD 104 WNAIOSUCD Aus1amun (V1§ 1s414) se[@8uy $07 § 35414 {OVQ)

{nias) co_::. _m..ho__um:._mu:. saakoidusz 201uas “(NYDI) 109(83N pue asngy PlYD Uo |IPuNo)
o130 5 Asusony WIS ($5da) s3dIAISS (81205 Ajand (H4Q) Y3EH 211Gnd ‘(HING) YNE3H {eIUBIA ‘(SHA] SBAINIBS YU ESH (547Q) sadtaIas Ajlured pue usdpiiyd o suswipedsq (070D) [#5unod Auno) isauady

‘SHeIs
11 24049 Sjudunesijew pliyd dois Jeyy swesSoud uouanaid
Suipnpui ‘waisAs AJBAIIIP 3D1AIBS aaisuayaudwiod v T'9

NOILYHISINIAIGY ALNNOD °9

‘Bupieys [e3uswedap-i)nw 0} palejd) SHOY3 3yl ul
hassappe 3q Ued SIyL “elep Jo Bulieys 3y AJQeU3 Jey] SaIN3els snoLeA
au1 pue suoisiaod Bulieys e1ep ayl puelss3pun Asy) 1ey 0s yels
Auno7) Suluies) Joj Paau 3yl pauciiudw osje suodal YL Py 3yl
10 Spaau 2y} 19aW 153 03 $3d1AIDS FUNBUIPIO0D 4O sasodind ayy 1oy
1n07 Y3 pue s3[PUSSE JUBASS $50.08 BUIRYS UONBULIOJ SI|GRUD
Apealje me| e1U041|eD 18y paledlpul Lodas 03D ¥TOZ dunfayl

-walsAs ay3 Jo Aualedsuel) Ul ISEAIDUI PUe PIIYD 343 JO
FP9BU 3yl 9AIS 03 HNO) ayl pue ‘suosiad ‘sapuade ‘sjuswpedap
JUBAS|2) SSOIDE UOHEWIOUI JO BulIBYS MOj|e 0} s8uipa3d04d LN0D
pue spsodai s,piyd e Suipsedas Adjjod Ayjenuapyuod apIMAIUNDD

-3id

11vadn SNivis
ST0Z 195010 - SUOREPUALLILI0IBY dJDHE 3y} U0 UONID10Id PIIYD J0 3O 3t Aq 3repdn

470| e 30 uoiieaus aya peaj-0d pINoYs LN0J S|IUBANT pue 033 3YL LTS
-ueyd Suieys pue agesul| elep ‘walsAs-ynw e jo juawdolsnap
2y u dais 1sdy Juenodun Asaa e st siyL 983U Jo asnge Jo *(senssaaun
suonedajje Sunednsaaul SINJOM [eP0S asuodsay Aduadiawl 430 03 Vo Yum Jauned ‘OSjy WNWILIW JE SIUISIP |00YdS pue ‘30OV1
Lioiewaoyuy apiaoid 03 padojaAsp a9 j|im 1001 pajewolne uy ‘jo2010.d ‘u0neqOId ‘Hda ‘HING ‘SSda ‘5420 :3pNjdul) ‘W21sAs pILUIPIOOD
Fuiieys-elep [ejuawinedap-|nw e azijeuly 03 [9suno) Auno) yum ‘313uis e se ajesado pinom ley) ue|d Suiieys pue adeyul|
Suppom AJUaLInd si dJ0 "eale syl ul ssa180.1d apew sey AJuno) 3yl d4J0 elep waisAs-inw ‘Jea|d e dojaAap 03 Spadu Auno) aylL otT's
-aAas Asyl ualpjiyd
-0s op 01 sue|d aJe 313y} Inq siuawyedsp 343 10} sYNSaJ 19139 SABIYDE JeY) sauade Suipoesuod Suipiemal
FuiAIas Ajluie) pue piyd JaYio yum pey 2q 03 13A dAeY SUOIIESIIAUO) ‘paidope aq pInoys Saljiwey pue uaIppyd Joj saipuade Sudesuod
*GT0Z 18qia1das 4o pus 3y3 se AjJea se uoilepuaWWodD) 343 pue ssuswyedsp aieudoldde J3Y10 ‘5470 Ag saunseaw
SIUD YIIM JUISISUOD SUOIIRIIN|OS 35B3f3J 03 sue|d s40a s43a| swonno uodn-paaige uo Buildeiiu0d Paseq-sdueliopsd ST'S
Aemuapun|
SHo ssaidoad uy wlag ot
L i d ue d Y

PUEIINT5Y uoiiejuswaidu uorjejuawajduy KHTURELTE Eu.nE.. PRcoRAR i . :u_“__ 39 Suiuueld Amug uoREPUSWIWOoIRY

4Ly i\




€1

ST0Z 4290120

(n13s) uoiun |euoneusayu| seakojdw3 admias (NVO1) 13182 pue asnqy piIyd uo (PUN0
KouaBy-121u1 (4200) SSYILIES PUE UBIP(IYD 10 WNLOSUOD AUSISALA (V1 § I8l soiaBuy 507 § 15214 {OVQ) 3O SABLIONY PLISIG "(S5dQ) S32IAI35 (81305 MANd ‘(HAT) Ye3H 2Aiand {HING) YHERH [BIUSHN '(SHQ) S31AI95 yMedH ‘(SIDC) $32IAI8G Ajluiey pue uaJp|Iy) JO sjusunsedaq (0702) [9sunod Auno) :sapuady

4 420

“spadxo |euiaixa Aq pieog ayl 0} pajuasaid
‘358419M PJIYD JO P91 Y} JO 31BIS 3] JO MBIAIBAO [eNUUE UY 0T°9

420 ‘s4a

‘Aw3ua Juapuadapul
UE SE ISIXS PUB $470 UIYIM WOIy PRAOWSI 3q PINOYS NYDI 6'9

*MBIADJ U1 IsISSe 0} s
03D 2431 YuM YoM pue (STOZ Ainf) Woday adueussacy 5,030 01 43420 420

-a1eudoldde se ‘way) auljweanns
‘pie0g 3y} UM ‘pue SUOISSILIWIOD AJUNO) FUNSIXa MIIARY 8'9

dJ0

“SuUOlepUBWIWI0IA) dleldosdde
30 uonejuBWaldWI BISIBAQ "UBIPIIYD JO uo13Ia304d ay3 03 paiejal
SUOIIEPUALILIOID] |[B M3IABI PUE JO A1o)sodas 33 s 3AI3S L'

032/dJ0

‘syjuawpedap

SNOLIBA WOJJ SWEdJs Sulpuny JUBAS[S 31RUIPIOOD SE [|9M

se ‘uejd 21993435 3PIMAIUNG) BY] 4O S80S Byl YUM Way3 udije
pue suoiiedoj|e 32nosal 1sed pue ‘Juasaid ‘pasodosd |je saulwexa
1ey3 ssa001d MalAaL 128pnQq apimAIUNO) [EnuUe Ue 3INNISU|I 99

ssJ304d u

a

Q Ueid 3 {3A3Q
uejd

paizjdwo) ssa1301d u1 (B
BTy uoiiejuawia|diuf| uciejuawa|dus _.m...gna:v.:u_m.E_ =

uifiog 0y
19 Suuueid

Anug

uoiEpUIWIWOIAY

ST0Z J990D0 - SUOEPUIILIOIDY dIIYS Y3 UO U010 PIIYD 0 3240 343 Aq 1epdn




	Timeline
	Board Motion - Adopt the Recommendations in the Final Report of the Blue Ribbon Commission for Child Protection and Establish a Transition Team to Monitor and Implement Recommendations (Establis
	Board Correspondence - County Mission Statement on Child Safety
	Board Correspondence  - Leveraging the County’s Health System to Prevent Child Abuse and Neglect
	leveraging signed memo
	PHN CSW Joint Visit Initiative - Final Draft bm (4) report

	Board Correspondence  - Protecting Commercially Sexually Exploited Children Countywide Single Coordinated Entity, Unified Operational Model, Safe House   Program
	Board Correspondence  – Los Angeles County Protocol for Sharing Information When Investigating Reports of Suspected Child AbuseNeglect or Making Detention Determinations
	Board Correspondence - Options for Establishing a Philanthropy Liaison in the Office of Child Protection
	Board Motion - Establish Center for Strategic Public-Private Partnerships
	Board Correspondence - Supporting LGBTQ Youth in Foster Care
	Board Motion - Supporting LGBTQ Youth in Foster Care
	Board Correspondence  - Progress Update on the Blue Ribbon Commission for Child Protection Recommendations



