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To: Supervisor Hilda L. Solis, Chair
Supervisor Mark Ridley-Thomas
Supervisor Sheila Kuehl
Supervisor Don Knabe
Supervisor Michael D. Antonovich

From: Sachi A. Haréf}}\/
Ve

Chief Executivé Officer

SECOND PROGRESS UPDATE ON THE BLUE RIBBON COMMISSION FOR CHILD
PROTECTION RECOMMENDATIONS

On June 10, 2014, the Board of Supervisors adopted recommendations issued by the
Blue Ribbon Commission on Child Protection (BRCCP) contained in its final report
entitied “The Road To Safety For Our Children.” At the same time, the Board adopted
an analysis of the BRCCP recommendations concurrently issued by the Chief Executive
Office (CEO). Since June 2014, much effort and activity have taken place to move the
BRCCP recommendations forward.

On June 30, 2015, the Office of Child Protection (OCP) submitted its initial report
updating the Board on progress made in implementing the BRCCP Recommendations.
This report provides similar and more current information. The OCP will issue its next
report in March 2016 covering the period commencing November 2015 through
February 2017.

In preparing this update, the OCP worked closely with several County departments and
other organizations including the Departments of Children and Family Services,
Health Services, Mental Health, Probation, Public Health, and Public Social Services,
CEO, District Attorney, and First 5 L.A. All updates are through October 31, 2015
unless otherwise stated. Attachment | provides a report of activities completed or
underway for each BRCCP recommendation listed.

“To Enrich Lives Through Effective And Caring Service”
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REPORT OVERVIEW

In the report, recommendations are categorized into the four domain areas: Prevention,
Safety, Permanency, and Well-Being. In addition, a fifth category designated as “Global
Impact,” was added to indicate a recommendation which materially impacts more than
one domain area. The responses provided by Departments were reviewed by the OCP
to determine the status of each project, ranging from “plan development in progress” to
“implementation completed.” Table 1 below summarizes the status of all BRCCP
recommendations by domain area. Most of the recommendations in the “plan
development yet to begin” category are administrative in nature and will likely be folded

into the OCP strategic plan.

OCTOBER 2015 STATUS

Table 1: = = =
Status of BRCCP Es o S0 g s Lo Lo
Recommendations CE® | _E 4 cES |, Be g £ o g -
by Domain Area 88?0 | §892 | 885 |2¢ 5 & ® o a %
T2 |of | OOE aEFEo EX EE =
38| sc| 83| & 5| 8¢ | 28
> £ £

DOMAIN AREA o e o E £ £
Prevention - 3 . 1 2 6
Safety 3 1 - - 11 1 16
Permanency 1 1 - 1 3 3 A
Well-Being 1 2 : 1 4 - 8o
Global impact 1 3 - - 7 6 WP
County Administration 7 1 - - 1 - a9
Total 13 11 - 2 27 12 *65

*There are 66 recommendations, and the status for 65 recommendations are only shown as one will not be
implemented.

PROGRESS FROM JUNE 2015

In comparison to the update provided last June, the status of 13 of the 65 BRCCP
recommendations has changed. The status of 12 of these 13 recommendations has
been promoted to ‘implementation in progress.” As of October 2015, a total of
27 recommendations are at the “implementation in progress” stage (see Table 2), by
comparison, only 16 recommendations were at the “implementation in progress” stage
in June 2015. Progress occurred primarily in recommendations related to E-SCARS,
the Children’s Social Worker — Public Health Nurse Joint Visitation Initiative, and
multi-departmental training. The total number of recommendations completed remains

unchanged at 12.
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Table 2: Change in Status of BRCCP Recommendations from June — October 2015

Number of . .

. Change in Total Revised Total
Status Re‘;‘jl'}‘n“;ez%ﬁast‘f“s (Octo%er 2015) | (October 2015)
Planning Development Yet to Begin 15 -2 13
Plan Development in Progress 13 -2 11
Plan Completed 2 -2 -
Pre-Implementation Efforts Underway 7 -5 2
implementation in Progress 16 +11 27
Implementation Completed 12 no change 12
Total 65 no change 65

Note: As progress is made in implementing the BRCCP recommendations, the number of recommendations at an
early implementation stage will decrease, and the number of recommendations moving towards completion wili
increase.

If you have any questions, please contact Fesia Davenport at (213) 974-1186, or by
email at fdavenport@ceo.lacounty.gov.

SAH:FD
VD:ljp

Attachment (1)

c: Executive Office, Board of Supervisors
County Counsel
District Attorney
Sheriff
Child Support Services
Children and Family Services
Commission for Children and Families
Community and Senior Services
Health Services
Inter-Agency Council on Child Abuse and Neglect
Mental Health
Parks and Recreation
Probation
Public Health
Public Library
Public Social Services

Progress Update on BRCCP Recommendations-12-16-15.bm
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