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April 27, 2015

To:  Dr. Christine Ghaly, LAC CEO’s Office
       LAC Board of Supervisors
       LAC Board of Supervisors Health Deputies
       LAC Mental Health Commission
       LAC DMH SAAC Co-Chairs

From:  SAAC 5 Co-Chairs, Karen Macedonio & Celinda Jungheim
SAAC 5 Steering Committee:  Karen Macedonio, Celinda Jungheim,                Penny Mehra, Keith Miller, Anna Henderson, Tristan Scremin, Jacquie Wilcoxen, Mariam Nahapetyan, Brenda Palacios

Although the draft report of the response to the Los Angeles County Board of Supervisors regarding possible creation of a health agency has identified the perspectives of many different stakeholders, it misses a critical opportunity; because the report was limited to determining the benefits and risks of a “single, unified health agency,” it has not articulated the real questions: what would an ideal system of care look like for Los Angeles—and what will allow us to achieve that vision?  Without the guidance of this overarching vision, a system unification runs the danger of creating devastating service interruptions to vulnerable populations and further confusion to already overburdened LA County systems. 
 
Moreover, this draft report misses another key opportunity to build trust and collaboration: it articulates a top-down perspective on agency integration that was created largely in secret and presented as a ‘done-deal.’  Such a tremendous shift in county structure deserves the time and thoughtful planning required to move the whole county toward achieving a unified vision of a system that works for all Angelenos.  Indeed, to quote a paragraph from the draft report: “Individuals fall through the cracks and fail to get the services they need.  Specific groups, often many of the most vulnerable populations within the County and including many that have been historically underserved, experience gaps in services and programs or remain entirely unserved.  To address these gaps, the County must focus on building a radically transformed system that provides the highest quality health-related programs and services for all LA County residents and examine whether the creation of a health agency advances this goal.”
 
The process would benefit deeply from the substantial empirical data and perspective available from the people and programs currently involved in these systems on a daily basis—the stakeholders, consumers and agencies working under the Department of Mental Health (DMH), the Department of Public Health, and the Department of Health Services.  DMH’s Service Area Advisory Committees (SAACs), for one, can provide that critical perspective on what’s working, what’s not and how we can best move to improve these systems for the people who use them. 
 
At our next scheduled meeting on April 28, 2015, SAAC 5, the DMH West Los Angeles Service Area, looks forward to the opportunity to provide Dr Ghaly's office community perspective from the people and programs involved with mental health on a daily basis.  This meeting will be held within our community at St. Joseph Center, 204 Hampton Drive, Venice, CA 90291 from 3 to 5 p.m.
 
The quality of life of the 10 million residents of LA County, and the pain and suffering being experienced by our underserved or unserved residents is dependent on our courage to make the hard choices that need to be made.  And the hardest choice is to admit that we need to start from the beginning, and approach this process with transparency that builds trust. Our quality of life does not depend on adding yet another layer of bureaucracy to the system.  Our quality of life depends on building collective wisdom and relationships between people and systems.


