Service Area Advisory Committee 4
550 S. Vermont Ave., 
Los Angeles, California

RESPONSE TO DRAFT REPORT from SAAC 4
FOR CREATION OF POSSIBLE HEALTH AGENCY

[bookmark: _GoBack]
The Service Area Advisory Committee 4 has reviewed the “response to the Los Angeles County Board of Supervisor’s regarding possible creation of a health agency” and listened to a summary of the report presented to the SAAC 4 at April 16, 2015 by Carol Meyer of the Office of Health Integration. The following is a response to the report:
1. Neither the report nor the presentation addresses how “cultural competency” will be included, maintained and enhanced in the three departments under the authority of the new proposed health agency.   For example, throughout this process information or presentations were not made available to ensure stakeholders who speak a language other than English, particularly Spanish could participate. While language is not the only cultural component it serves as one gage of cultural competency.
2. The report speaks to the proposed health agency having a leadership team. How will the leadership be chosen? Is there one “leader” of the health agency or a “leadership team”?
3. The report references keeping the “integrity” of the three different departments, once “integration” occurs is it really feasible to maintain the integrity of each distinct department. These appear to be contradictory ideals.  
4. The report did not adequately address where and in what area “mergers” will occur or the desired outcomes of the “merged” areas. Will these areas be enhanced, have more services or maintain themselves as they are but talk to each other?
5. It is not clear from the report what is the proposed “outcomes” for the “vision” for the “health agency.” Couldn’t the current structure have proposed measureable joint outcomes that could be overseen by the Board of Supervisors with clear directions from Executive Staff and do the same thing?
6. The presentation speaks to “opportunities” to increase funding, where would the increased funding come from? 
7. Timelines for the proposed changes appear too fast given the important and substantial “goal” that is being suggested, shouldn’t there be more time taken to really work through what the goals and possible outcomes are before launching the proposed “health agency”. 
8. What is SEIU’s involvement in the proposed health agency? That is not clear.
9. Do DHS and DPH have stakeholders’ groups, consumers, families, and community agencies, community members who participate and give input into this process?
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